
 
Speakers & Facilitators 

 
Culture and Community Sessions 
Thursday, October 24, 2:30 – 5:00 p.m. 
 
Bomba: Instrument of Resilience 
 

Jesus Cepeda 
Executive Director  
Rafael Cepeda Cultural Folkloric Foundation, Inc. 
Jesús M. Cepeda Brenes, a renowned folklorist and folklorologist, 
is the son of the Patriarch of Bomba y Plena, Don Rafael Cepeda 
Atiles, and Doña Caridad Brenes (R.I.P.). He is an expert in all 
aspects of this major art form within Puerto Rican folklore. Jesús 
has distinguished himself as an educator both within and outside 
of Puerto Rico, training expert musicians, researchers, music 

students, and the general public. He has delivered lectures at universities, high schools, 
and elementary schools on the fundamentals of Bomba and Plena.  
 
His artistic education is deeply rooted in the traditions passed down from parents to 
children and grandchildren over more than a century, creating a classic folklore within 
the native musical line, with a particular emphasis on Puerto Rican Bomba and Plena. 
Jesús was a member of the Ballet Folklórico de la Familia Cepeda, a group that serves 
as a representative sample of Puerto Rican folklore, recreating the Bomba and Plena in 
their performances without losing the authentic flavor of our grandparents' dances. His 
work has transcended the borders of Puerto Rico, bringing his presentations to many 
countries, including France, England, Italy, Spain, Mexico, the Dominican Republic, Cuba, 
and the U.S. Virgin Islands. He has performed in numerous cities, universities, and 
venues across the United States, including Carnegie Hall, Lincoln Center, Central Park in 
New York City, Tampa, Chicago, Connecticut, and California.  
 
Maestro Jesús Cepeda is the president of Fundación Folclórica Cultural Rafael Cepeda, 
Inc., a nonprofit organization dedicated to educating future generations and preserving 
the Rafael Cepeda House Museum. Watching Jesús Cepeda perform is an immersive 
experience, delving into the legendary language of sound signs brought from Africa and 
listening to the voices of ancient cultures brought to the Caribbean on slave ships. His 
performances capture centuries of spiritual beliefs, mythologies, struggles, and remote 
stories, all expressed through the sounds of his ancestral Bomba drum. Don Jesús 
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Manuel Cepeda Brenes, Maestro de la Bomba, is the heir to the Bomba music and 
dance tradition, the most visible and powerful expression of Puerto Rico's African 
heritage. He is the recipient of a cultural and folkloric legacy that spans more than four 
generations. 
 
 
Creative Placemaking and the Democratization of Art in Puerto Rico 
 

Marianne Ramírez Aponte  
Executive Director and Chief Curator 
Museo de Arte Contemporáneo de Puerto Rico (MAC) 
Marianne Ramírez Aponte holds a Bachelor's Degree in History of 
Art and Engraving from the University of Puerto Rico, and a 
Master's Degree in Puerto Rican and Caribbean Studies from the 
Center for Advanced Studies of Puerto Rico and the Caribbean, 
where she is pursuing doctoral studies. Since 1995, she has 
worked as an educator, museologist and curator. She directed the 

Department of Education and Exhibitions of the Museum of Contemporary Art of Puerto 
Rico (MAC), and also worked as Director of the Department of Exhibitions and 
Collections at the Museum of Art of Puerto Rico (MAPR). She has been Professor of 
Appreciation and History of Modern and Contemporary Art at the University of Puerto 
Rico and at the University of the Sacred Heart and a guest lecturer at numerous 
prestigious universities and organizations. In 2008, she was appointed Executive 
Director and Chief Curator of the Museum of Contemporary Art of Puerto Rico. She is 
the creator and curator of El MAC en el Barrio, a cultural equity and social justice 
program. She is co-founder and the current president of the Museums Association of 
Puerto Rico. 
 

María D. "Lolita" Villanúa, Ph.D. 
Executive and Artistic Director 
Andanza, Inc. 
Her professional career as a dancer began in Ballet Concierto de 
Puerto Rico (1982-1990). In 1984, she was awarded a scholarship 
at the National Academy of Arts, Champaign, Illinois. She moved 
to Rio de Janeiro, Brazil, (1991 and 1993) as a language student 
at the University of Puerto Rico (UPR) and continued her dance 
training. She was a dancer with the Corpo Group in Belo 
Horizonte, Brazil, (1995-1998). Upon her return to Puerto Rico in 

1998, she founded Andanza, a company of which she has been director since she 
formed the group and dancer until 2007. She made her debut as a choreographer in 
2000 and has more than 15 choreographies to her credit. She is the author, together 
with Robert Villanúa, of the book Andanza: imágenes y trayectoria (2007).  
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From 2002 to 2004, she coordinated the dance and theater component in public 
housing of the Zone Press project (Recreation and Sports Department). He holds a 
Master's and a PhD from the Department of Portuguese and Brazilian Studies at Brown 
University and a Bachelor's degree in Modern Languages from the UPR. She has worked 
as a teacher and translator of Portuguese and French. She is Professor of the 
Portuguese area and Interim Director of the Department of Foreign Languages of the 
UPR. 
 
 
Escuela de Oficios: Sustaining and Growing Cultural Traditions 
 

Jorge González Santos  
Artist 
The artistic practice of Jorge González serves as a platform for 
the recovery of Boricua (Puerto Rican) material culture, in an 
attempt to create new narratives between the indigenous and the 
modern. In 2014, he founded Escuela de Oficios as a response to 
the omissions of dominant stories and the deterioration of 
academic spaces. By proposing recovery through community 
regeneration, Escuela de Oficios creates collective learning 
spaces and promotes self-managed education, within the 

creation of a mobile program that includes conversations, workshops and exhibitions. 
His work has been exhibited internationally, including individual presentations at the 
Institute of Puerto Rican Culture and at the Embajada, San Juan, and most recently at 
Tenerife Espacio de las Artes, Spain, 2024. 
 
 
Navigating Climate Change 
 

Dr. Keenan Adams 
Forest Supervisor, El Yunque National Forest 
Forest Service 
U.S. Department of Agriculture 
Adams's career in federal service spans almost two decades, 
working in multiple agencies across the South, as well as in 
Puerto Rico, Colorado and New Mexico. As forest supervisor in 
Puerto Rico, Adams is responsible for some of the most 
biodiverse federal lands in the country, encompassing more than 
29,000 acres, and the Forest Service's only tropical rain forest. 

 
In 2018 Adams was selected as El Yunque's deputy forest supervisor. He provided 
oversight and leadership in developing an interagency agreement to assist the forest 
and adjacent communities in recovery efforts after Hurricane Maria. 



 
 

NASAA Assembly 2024 Speakers & Facilitators 
page 4 

 

 
Adams previously served as the biological resources division chief in Colorado for the 
U.S. Department of the Interior, as an ecologist and deputy refuge manager for the U.S. 
Fish and Wildlife Service and as a wildlife biologist with the Forest Service. Adams 
began his career with the Forest Service as an intern on the Lincoln National Forest in 
southern New Mexico in 2004. 
 
Adams earned a doctorate in wildlife biology in 2010 and a master of science in forest 
resources (disturbance ecology) in 2007, both from Clemson University. 
 

Michele Bailey 
Senior Program Manager and Accessibility Coordinator 
Vermont Arts Council 
Michele works with the programs team to provide resources and 
technical assistance that foster collaborative partnerships 
between communities, artists, and arts organizations. She 
administers the Council's Cultural Facilities Grants and public art 

programs, and serves as the Council's 504/ADA Coordinator. 
 
Michele has worked at the Council since 1988. She continues to be excited not only by 
the work she does, but also by the many wonderful and hardworking people she has 
met over the years. 
 
Michele lives in Hyde Park with her husband and has two grown sons. When time 
allows, she participates in local community theater. 
 

Danielle Bursk 
Director of Community Partnerships & Artist Services  
New Jersey State Council on the Arts  
Danielle Bursk is the Director of Community Partnerships & Artist 
Services for the New Jersey State Council on the Arts. Serving as 
the designated State officer for public arts inclusion, she partners 
on inter-agency arts projects with State agencies, authorities and 

universities; and leads the Council's Partnerships and Services team. Danielle brings 
more than 25 years of experience in the arts to her work including exhibitions, public art 
fabrication, arts administration and collegiate teaching experiences. Danielle has an 
MFA from Rutgers University's Mason Gross School of the Arts, a BFA from Temple 
University's Tyler School of Art, and a certificate in Nonprofit Management from LaSalle 
University's Business School.  
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Dee Boyle-Clapp  
Director of the Arts Extension Service  
University of Massachusetts Amherst  
Dee Boyle-Clapp is the Director of the Arts Extension Service at 
the University of Massachusetts Amherst where she oversees the 
programs' campus and online arts management courses, 
certificates and degree, the National Arts Policy Archive and 
Library, and the Arts Entrepreneurship Initiative. Dee's passion is 

tapping the power of the arts to address the climate crisis through her classes and the 
Culture for Climate Action pilot (C4CA) which supports State Arts Agencies and their 
arts and culture organizations to reduce their emissions, adopt clean energy, build 
resiliency, work for a Just Transition, and utilize programing with internal and external 
constituents to address local concerns and build a multiplier effect for change. She is 
currently collaborating with Clean Energy Extension, Double Edge Theatre, Ohketeau 
Cultural Center, and Paper City Clothing Company to assess the C4CA pilot and explore 
the creation of a rural reciprocity/resiliency hub. Dee lives on an off-the-grid llama farm 
in Western Massachusetts on unceded Nonotuck, Nipmuk and Pocumtuck land. 
 

Brian J. Lusher 
Federal Preservation Officer 
Department of Housing and Urban Development 
Brian Lusher is a resident of Washington DC and has more than 
twenty years of federal government experience in historic 
preservation. Inspired by the architecture of New Orleans, his 
hometown, he earned a Bachelor of Arts degree in architectural 
history and a Master of Science degree in architectural 
conservation. Starting in 1999, he spent eleven years in the 
Department of Navy's Engineering Command Headquarters 

working with the regions on national and local preservation projects. During six years at 
the Advisory Council on Historic Preservation, Brian was the Department of Veterans 
Affairs Liaison and, later he was a program analyst working with numerous federal 
agencies on projects requiring ACHP participation. During six years as the Historic 
Preservation Officer at the National Endowment for the Arts, he managed all aspects of 
the NEA's historic preservation program.  
 
While at the NEA, he was the Cultural Resources Coordinator for the Department of 
Interior's Natural and Cultural Resources Recovery Support Function in Puerto Rico for 
Hurricanes Irma and Maria. Focusing on recovery for the arts and cultural heritage, 
support included collaboration with Puerto Rico's Institute of Puerto Rican Cultural and 
the Puerto Rico State Historic Preservation Office, project development, and capacity 
building efforts during the response and recovery phases. Brian is currently the Federal 
Preservation Officer at the Department of Housing and Urban Development where he 
oversees the Department's historic preservation review activities as they relate to HUD's 
important mission. 
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Community and Partnership Sessions 
Friday, October 25, 10:30 a.m. – 12:30 p.m. 
 
Centering Arts and Culture across Sectors: A Global Interactive 
Discussion 
 

Lara Holman Garritano (she/her/hers) 
State and Regional Partnerships Manager  
National Endowment for the Arts 
Lara Holman Garritano serves as the State and Regional 
Partnerships Manager at the National Endowment for the Arts, 
working with state arts agency and regional arts organization 
partners in 50 states, 6 jurisdictions, and 6 regions to extend the 
reach of federal investment in the arts. 

 
Lara originally joined the National Endowment for the Arts in 2016 as the Local Arts 
Agencies Specialist, managing the NEA's city and county level component of the 
Partnership portfolio. Her background prior to the NEA includes nearly 30 years of 
experience in the field. Lara has worked on arts and culture policy and programming at 
the local level in Washington State and Colorado.  
 
Prior to joining the National Endowment for the Arts, Lara served at 4Culture, a county-
level local arts agency advancing art, public art, heritage and historic preservation. 
Based in Seattle, Washington, 4Culture serves all of King County—a region of more than 
2,000 square miles that includes urban, suburban, and rural communities, and Lara's 
work included managing arts funding programs, as well as innovating a new role and 
serving as the agency's first Communications lead. In Colorado, Lara worked to 
establish the state-designated Downtown Colorado Springs Creative District, and 
developed programming that positioned arts, culture, creativity, and innovation as a 
strategic partner on contemporary issues and opportunities in the civic arena, including 
economic and livability efforts.  
 
Lara's work at the NEA is informed by a long history of field work that includes 
experience as an applicant, grantee, and panelist at the city, county, state, and federal 
level. Raised in the Portland area in Oregon, Lara has a Bachelor of Arts in Art History 
from Whitman College in Walla Walla, Washington.  
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Magdalena Moreno Mujica 
Executive Director  
International Federation of Arts Councils and Culture Agencies 
Magdalena became Executive Director of IFACCA in August 2017, 
having first joined the organization as Deputy Director in 2014. 
Currently, she is also a member of the UNESCO's Expert Facility 
Group 2019-2022 to support the implementation of the 2005 
Convention. She is the author of the chapter, Building resilient and 
sustainable cultural and creative sectors in the 2022 UNESCO 
Global Report, Re|Shaping Policies for Creativity – Addressing 
culture as a global public good.  
 

Prior to this, Magdalena was Head of International Affairs at the National Council for 
Culture and the Arts, Chile (CNCA) and international ministerial adviser. In this role, she 
oversaw international arts and cultural strategy; served as Programme Director of the 
6th World Summit on Arts and Culture (Santiago, 2014); delivered Chile's participation in 
three Venice Biennales; served on the Board of Fundación Imagen de Chile; and 
represented Chile on the IFACCA Board (2012-2014).   
 
Before this Magdalena was based in Australia, where she was CEO of Kultour, the 
national peak body supporting cultural diversity in the arts (2008-2011); a member of 
the National Cultural Policy Taskforce for Creative Australia; and led an international 
initiative to strengthen south-south dialogue (The South Project, 2004-2008). She holds 
a Bachelor of Arts from the University of Melbourne; is an alumna of the Asialink 
Leaders Program (2008) and the Australia Council for the Arts' Emerging Leaders 
Program (2010); has served on several Boards, including for Diversity Arts Australia 
(2016-2018). 
 
 
State Arts Agency Strategies for Addressing Artists' Needs 
 
Lindsay Dandeo 
Program Officer, Access Coordinator 
New Jersey State Council on the Arts  
Lindsay Dandeo (she/her) is currently a Program Officer at the New Jersey State 
Council on the Arts (Arts Council) and, since January 2024, has served as the agency's 
Access Coordinator. She is passionate about building partnerships and working with her 
colleagues to help support a thriving New Jersey arts community. Lindsay has been 
with the Arts Council since 2019 and has more than twenty years of experience in arts 
grant management and administration. At the Arts Council, she manages grants in the 
Theatre and Service disciplines and co-facilitates the New Jersey Arts Service 
Organizations Community of Practice. In the Access Coordinator role, she also oversees 
a public-private co-partnership, the Cultural Access Network Project (CAN) which 
provides comprehensive resources to the field and carries out an ADA Plan requirement 
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program for Arts Council grantees. Her prior professional experience includes 
overseeing arts grants, programs, and services at the Ocean County Cultural & Heritage 
Commission (Toms River, NJ) to help promote and strengthen the arts at the county 
government level, and serving as the grant writer for the National Dance Institute of New 
Mexico (Santa Fe, NM). She is a graduate of Rutgers University, and her prior career 
pathways have also included psychology and social work. Lindsay is a recipient of the 
2024 Governor's Team of Excellence Award. She enjoys hiking and artmaking in her 
spare time. 
 

Diane Felcyn (she-hers) 
Diane Felcyn, Program Officer at the New Jersey State Council on 
the Arts, has maintained a career focus on identifying ways the 
arts can be a part of creating a better world. In her current role, 
her expertise in nonprofit arts administration, community program 
development, and fundraising informs work with government and 
nonprofit teams to help build and sustain a strong arts sector.   
At the New Jersey State Council on the Arts, the largest arts 
funder in the state, Diane specializes in multidisciplinary and 
visual arts organizations and manages an annual grants portfolio 
of over $6,000,000. Diane has also developed sector responsive 
grant programs which address urgent needs and support the 

growth of arts organizations. 
 
Prior to joining the New Jersey State Council on the Arts in 2019, Diane's career was 
marked by impactful roles, including her tenure as the associate director at Perkins 
Center for the Arts. Her experience also includes serving as the curator of education at 
Telfair Museum of Art in Savannah, GA where she was part of the team involved in the 
Museum's expansion into the Jepson Center for the Arts, and the creation of ArtZeum, 
an interactive museum gallery using artworks in a hands-on space.  
 
Diane holds an MA from University of the Arts in Museum Education, a certificate in 
Nonprofit Management from the Nonprofit Center at LaSalle University School of 
Business, and a BA in Art History from Chestnut Hill College. Additionally, she has 
completed the Arts and Business Council of Greater Philadelphia Designing Leadership 
Program, the Dodge Foundation Emerging Leader Program, and the Philadelphia 
Museum of Art Museum Studies Program.  
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Ce Scott-Fitts 
Detroit native Ce Scott-Fitts is an artist, poet, chef, curator, and 
arts administrator. In 2019, she joined the South Carolina Arts 
Commission as artist development director. She is currently on 
the executive team as a deputy director, where she oversees the 
artist development, arts industry, and public art programs and 
grants. Ce was formerly creative director and founding staff of 
McColl Center for Art + Innovation in Charlotte, North Carolina. 
During her tenure, she established an international residency 
program in South Africa and Ireland for North Carolina artists, 
curated exhibitions and developed the artist-in-residence 
program. Ce built the education/outreach and artist services 

programs which fostered support for local artists as well as connect artists with the 
local community. In addition, Ce began or furthered partnerships with North and South 
Carolina colleges and universities, Charlotte-Mecklenburg schools, Atrium Health, and 
Charlotte Area Transit Authority (CATS) to develop and fund residencies and public art 
commissions. She was also program manager for Charlotte's largest public art project. 
Over the years, Ce has taught at Central Piedmont Community College and served on 
selection panels for the NEA, the North Carolina Arts Council, Creative Capitol, and the 
San Francisco Arts Commission. She is active as a leader or co-leader on committees 
nationally, from Charlotte to Rhode Island and as co-chair of the individual artist support 
committee for Grantmakers in the Arts. She founded SCAiA (South Carolina Artists in 
Action) a statewide initiative that focuses on sustainability and support for South 
Carolina's Black artists. Ce has exhibited at museums, public spaces, and galleries 
throughout the Southeast and her work is held in public and private collections including 
the US Bank, Issey Miyake Studios and Commes des Garcons in Tokyo, and in the UK. 
Ce holds her Master of Fine Arts in painting from Maryland Institute, College of Art in 
Baltimore. 
 

Monica Grable 
Arts Education Director 
Montana Arts Council 
Monica Grable joined the staff of the Montana Arts Council (MAC) 
as Arts Education Director in early 2017. In her role at MAC, 
Monica is responsible for program design, partnership cultivation 
and policymaking designed to address and advance Arts 
Education needs in the state. Currently, she administers two arts 

learning-focused grant processes under the Artists in Schools and Communities (AISC) 
program umbrella serving the learning needs of Montanans of every age and ability, 
directs a business development program for artists—the Montana Artrepreneur 
Program (MAP), coordinates Montana Poetry Out Loud, and provides leadership for 
MAC's Creative Aging initiatives and education-related Communities of Practice. 
Monica's work at MAC follows twenty-five years dedicated to the parallel pursuits of 
secondary level visual art teaching and community-centered performing arts presenting. 



 
 

NASAA Assembly 2024 Speakers & Facilitators 
page 10 

 

Previously the Executive Director of the Bitterroot Performing Arts Council, an arts 
presenting nonprofit, Monica has also held Art teaching positions in Corvallis and 
Hamilton, Montana as well as Minnetonka, Minnesota; she holds a BA in Art and a MA in 
Curriculum and Instruction. The common thread connecting her professional passions 
is a deep desire to advocate for access to arts learning and to program transformative 
multidisciplinary arts experiences for all. 
 

Deonté Griffin-Quick 
Artist and arts Advocate 
Deonté Griffin-Quick, a New Jersey native, is a nationally 
recognized, award-winning actor, arts administrator and 
consultant with a proven track record of envisioning and 
implementing change at the local, regional and national levels. He 
was most recently managing director of external affairs at Artist 
Communities Alliance (ACA), the international service 
organization for artist residency programs and artist-centered 
organizations. Before joining ACA, Griffin-Quick served as director 

of programs and services at New Jersey Theatre Alliance, where he built lasting 
partnerships, led statewide initiatives, and oversaw programming to support the 
cultivation of 42 professional theatre companies. In an effort to connect, empower and 
cultivate other arts and cultural leaders of color, in 2019 Griffin-Quick developed and 
spearheaded the New Jersey Arts and Culture Administrators of Color Network. He is a 
recipient of the inaugural Individual Diversity, Equity and Inclusion Award from the 
National Assembly of State Arts Agencies and the Discover Jersey Arts Leadership 
Award from the ArtPride New Jersey Foundation. Griffin-Quick holds a B.A. in theatre 
with a communications minor from Kean University and a master’s degree in arts 
administration from Drexel University.  
 

Diane Scott 
Director of Artist Services 
Mid-America Arts Alliance 
Diane R. Scott (she/her) is an arts administrator, educator, and writer 
specializing in the development of resources and programming to 
support artists in the management of enduring artistic practices. The 
Director of Artist Services at the Regional Arts Organization Mid-
America Arts Alliance, Scott is the founding director and principal 
designer of the Artist INC professional development program. Now in 
its 16th year, Artist INC programs have been offered in eight states 

and completed by more than 2,500 artists. Scott’s book Artist Entrepreneurship for Life: 
Making Art Work for You published by Routledge will be released in early 2025. 
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AI and the Arts: Navigating Ethical and Effective Use for State Arts Agency 
Leaders 
 

Beth Kanter 
Trainer, Facilitator, Author 
Beth Kanter is an internationally recognized thought leader in 
digital transformation and wellbeing in the nonprofit workplace. 
Named one of the most influential women in technology by Fast 
Company, she has over three decades of experience in designing 
and delivering training and capacity-building programs for 
nonprofits and foundations. She is a sought-after keynote speaker 

and workshop facilitator. Beth was recently awarded the lifetime achievement in 
nonprofit technology from NTEN. She is the author of The Happy Healthy Nonprofit: 
Strategies for Impact without Burnout and The Networked Nonprofit 
 
 
State Creative Economy Strategies 
 

Jessica Ball 
Director 
Delaware Division of the Arts (DDOA) 
Jessica Ball is the Director of the Delaware Division of the Arts 
(DDOA), where she sets the strategic vision and oversees 
initiatives that support the arts and foster creativity. With a strong 
commitment to strengthening the cultural sector and advancing 

the creative economy, Jessica has led the DDOA through a transformative period since 
her appointment in 2021. Under her leadership, funding for arts and community 
organizations increased by 30%, and support for BIPOC artists expanded by 66%. She 
also launched the first in the nation state arts agency Arts Equity and Innovation 
Incubator. 
 
Previously, Jessica served as Executive Director of the Delaware Arts Alliance, where 
she developed comprehensive statewide strategies to enhance arts and culture. She 
collaborated with cultural, community, and civic leaders to drive policy and funding 
initiatives, notably establishing Delaware's Arts & Culture Caucus in partnership with the 
General Assembly. Her efforts fostered robust collaborations among advocates, the 
Delaware Division of the Arts, and the Delaware Department of Education. A champion 
for arts research and evidence-based policy, Jessica conceived a statewide creative 
economy plan, securing a $1 million grant for the Creative Economy Advancement & 
Tourism Expansion (CREATE) Plan, currently underway at the Delaware Arts Alliance. 
 



 
 

NASAA Assembly 2024 Speakers & Facilitators 
page 12 

 

Danielle Brazell 
Executive Director 
California Arts Council 
Appointed by Governor Newsom in December 2023, Danielle 
Brazell serves as the California Arts Council's Executive Director. 
Brazell has been a Consultant with Super Creative Strategies and 
an Instructor for Claremont Graduate University since 2023. 
Brazell was General Manager at the City of Los Angeles 

Department of Cultural Affairs from 2014 to 2022, reporting directly to the Mayor and 
leading a full-time staff of 64 and a part-time staff of 80. Ms. Brazell directed and 
worked with the arts agency's Public Art, Grants Administration, Community Arts, 
Performing Arts, and Marketing and Development Division Directors to oversee a $42 
million portfolio of facilities, programming, and initiatives providing arts and cultural 
services in Los Angeles. 
 
Prior to being appointed to this position in the summer of 2014, Ms. Brazell was the 
Executive Director of Arts for LA, a regional advocacy organization working to foster a 
healthy environment in which arts and culture may thrive and be accessible to all in the 
region. During her tenure, she transitioned the organization from an ad-hoc steering 
committee comprised of local executive arts leadership, to a highly visible arts 
advocacy organization serving the greater Los Angeles region. Under her stewardship, 
Arts for LA became a formidable coalition advancing the arts in the largest county in the 
country. 
 
Ms. Brazell's additional professional experience also includes working as the Artistic 
Director of Highways Performance Space and as the Director of Special Projects for the 
Screen Actors Guild Foundation. In addition to her work with SMU DataArts, she is a 
board member of Americans for the Arts. 

 
Karen Hanan 
Executive Director 
Washington State Arts Commission (ArtsWA) 
Karen Hanan is a senior executive with 20+ years of success 
providing leadership and managerial direction to state and 
regional arts service and presenting organizations. She was 
appointed executive director of ArtsWA by Gov. Jay Inslee in 
2014. As the agency's head, Hanan's role is to grow the 
organization's capacity, services and potential for positively 
impacting the arts field, arts in education and the state. 

Previously, Hanan was executive director of Arts Northwest, the regional service 
organization for performing arts organizations, arts presenters, artists, agents and 
associated organizations. During her tenure there, Hanan was the driving force in 
repositioning the nonprofit for growth, artistic vitality, profitability and a commitment to 
mission. She achieved this through effective planning, vision, partnership building and 
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operational savvy. She oversaw the doubling of the organization's membership and its 
budget. Prior to her tenure with Arts Northwest, Hanan was the founder and executive 
director of the Juan de Fuca Festival of the Arts. She is a well-respected member of a 
number of industry organizations and sits on several boards of directors. She enjoys 
opportunities to be a speaker, panelist or event participant where the focus is an arts-
related topic or the creative economy. 

 
Neil Kirschling 
Executive Director  
Delaware Arts Alliance (DAA) 
In his role of Executive Director of the Delaware Arts Alliance 
(DAA), Neil oversees all aspects of managing the statewide 
nonprofit organization and developing sectorwide strategies to 
advance arts and culture. Neil joins DAA from Rodel, a nonprofit 
that partners with Delawareans to transform public education in 
the First State. His responsibilities included strategic planning, 
policy development, coalition management, program 
management, and local and national stakeholder engagement. 
Neil previously served as a legislative fellow in the General 

Assembly, conducted research for the Institute for Public Administration, and 
participated in the Delaware Department of Education's "Future Education Policy 
Leaders" program. He earned his Bachelor's Degree in Public Policy and Master's 
Degree in Public Administration from the University of Delaware. 
 
A patron and participant in the arts, Neil volunteers and performs with various local 
theaters, and supports arts and cultural organizations throughout the state. Neil 
received a gubernatorial appointment to the Delaware Hispanic Commission, where he 
leads education and advocacy efforts in support of Hispanic youth and English learner 
students. He also serves as an advisor for the Delaware Community Foundation's Youth 
Philanthropy board. 
 

Mohja Rhoads 
Research Manager 
NASAA 
Mohja Rhoads joined NASAA in 2021 as the research manager. 
She plays an important role in building evidence supporting the 
arts and state arts agencies through the collection, analysis and 
communication of data. 
 
Mohja has extensive experience in planning research and policy. 
Prior to joining NASAA, she worked as a researcher studying 
telework and big data applications for transportation in 

partnership with California State Dominguez Hills, the University of California, Los 
Angeles (UCLA), and the University of Southern California (USC). As the senior research 
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associate for The South Bay Cities Council of Governments, Mohja developed a South 
Bay greenhouse gas emissions tool and climate action plan for the South Bay using 10 
years of data from several large-scale electric vehicle programs and local surveys. She 
has an M.A. in urban planning from UCLA and a Ph.D. in planning, policy and 
development from USC. Mohja loves everything about the arts. She plays the ukulele, 
sings and writes. 
 

Annette Roth 
Community Development Manager 
Washington State Arts Commission (ArtsWA) 
Annette is the Community Development Manager for the 
Washington State Arts Commission (ArtsWA). Her background is 
in communications, web, UX and systems design, and economic 
development. She has experience in the non-profit, corporate, 
small business and public sectors. 
  
She manages the Creative Districts program, working with almost 

30 communities across the state. She speaks regularly at national conferences about 
creative placemaking and growing rural economies and provides consulting to peers in 
other state arts agencies. Annette is ArtsWA's CIO, overseeing policy development and 
IT infrastructure for the agency. She is a certified Change Leader Institute facilitator for 
Washington State.  
  
Prior to state service, Annette worked in economic development in Thurston County, 
and owned a marketing firm in Tacoma, WA. Annette is an instructor of graphic design 
at South Puget Sound Community College. She has her B.S. in Marketing Management 
and is a 2013 graduate of Leadership Thurston County. 
 

Ryan Stubbs 
Senior Director of Research 
NASAA 
Ryan Stubbs directs NASAA's research team to provide high-
quality information for the benefit of state arts agencies and the 
arts and culture field. His areas of expertise include public 
funding for the arts, state policy and the creative economy as well 
as state arts agency funding, services, operations and grant 
making. He oversees a research portfolio that includes dynamic 
data visualization tools, field surveys and research customized to 
the needs of state arts agencies. Ryan also represents state arts 
agencies and NASAA at state, regional and NASAA research 

forums and serves as NASAA's primary research liaison to federal agencies, 
foundations, consultants and scholars conducting research on public support for the 
arts. 
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Ryan has more than 10 years of professional experience in the field of arts research. 
Prior to joining NASAA, he served as the director of research for the Western States Arts 
Federation, where he specialized in analyzing state and local creative economy data, 
implemented web based research technology and launched an initiative aimed at 
supporting independent music. Ryan has experience in state government as a capital 
construction analyst for the Colorado Department of Higher Education and in economic 
development as a business manager for Adams County, Colorado. He holds master's 
degrees in public administration and urban and regional planning with an emphasis in 
economic development planning from the University of Colorado, Denver. 
 
 
Communicating Impact 
 

Eric Ashby (he/him) 
Grants and Research Manager 
Indiana Arts Commission 
Eric is from Pittsburgh, PA and a Hoosier since 2017 who brings a 
background in grants, strategic planning, nonprofit management, 
data analysis, and entrepreneurship to his work at the Indiana Arts 
Commission (IAC) as the Grants and Research Manager. He holds 
a B.S. in Arts Management as well as a Masters in Arts 
Administration and a Masters in Public Affairs from the O'Neill 
School of Public and Environmental Affairs at Indiana University, 

Bloomington. Prior to joining the IAC, Eric has worked at the Indiana University Center 
for Rural Engagement building engagement frameworks and programs to improve 
quality of place through arts and culture. Additionally, he worked as a project manager 
for the Arts Administration Program and Dean's Office at the O'Neill School. Eric also 
serves as a project specialist with Bridgeway Capital supporting efforts to track and 
support small creative business development. Outside of work, Eric is a drummer and 
has been playing since the age of 3. 
 

Gary Gibbs 
Executive Director 
Texas Commission on the Arts 
As executive director of the Texas Commission on the Arts, Gary 
Gibbs is responsible for the development and administration of 
the policies, programs and procedures of the state agency. Gibbs 
earned a B.M.E. in voice from Baylor University, an M.M. in voice 
from Southwestern Baptist Theological Seminary and a Ph.D. in 
musicology from the University of Texas at Austin. His vocal 
studies prepared him to serve as soloist and choral clinician for a 

German church organization that presented him in concert and workshops throughout 
Germany, Austria, Switzerland, Scandinavia, Canada and South America. As a 
musicologist, he has presented numerous papers and has written several published 



 
 

NASAA Assembly 2024 Speakers & Facilitators 
page 16 

 

articles dealing with American music topics. Gibbs has taught at all levels from 
kindergarten through college, and from 1991 to 2007 he served as director of education 
and outreach at Houston Grand Opera. He was the education manager for the Houston 
Arts in Education Collaboration (HAIEC), a project funded by the Arts Plus Initiative of 
the National Endowment for the Arts. He has served on the Houston/Harris County Arts 
Task Force, the Harris County Department of Education Fine Arts Leadership Group and 
the Texas Commission on the Arts - Arts in Education Task Force. Gibbs has served on 
numerous local and national panels and committees, including the Multidiscipline, 
Music and Large Organization panels for the Houston Arts Alliance, and the Arts in 
Education and Arts Learning Panels for the National Endowment for the Arts. 
 

Lauren Rhoades  
Director of Grants  
Mississippi Arts Commission  
Lauren Rhoades is the Director of Grants at the Mississippi Arts 
Commission, where she currently manages over $5 million in 
grants to nearly 300 individual artists and organizations in the 
state. Rhoades previously served as director of the Eudora Welty 
House & Garden, a National Historic Landmark and literary house 
museum in Jackson. She is also a creative writer and the founder 
of Rooted Magazine, an online publication dedicated to telling 
stories of place from the people who call Mississippi home. 

Rhoades has bachelor's degrees in English, Spanish, and political science from the 
University of Colorado and an MFA in creative writing from the Mississippi University for 
Women. 
 

Liz Shapiro 
Director of Arts, Preservation and Museums 
Connecticut Office of the Arts and the State Historic 
Preservation Office 
Elizabeth Shapiro served as the Interim Director of Culture for the 
state of Connecticut for nine months before being named 
permanent Director of Arts, Preservation and Museums in May 
2019. In this position, she oversees the operation of the 

Connecticut Office of the Arts and the State Historic Preservation Office. In her 
permanent position as Director of Operations, Museums and Historic Preservation, she 
is responsible for the strategic visioning, management and operations of four historic 
sites and museums operated by the DECD. They include the Henry Whitfield State 
Museum (Guilford), the Prudence Crandall Museum (Canterbury), the Eric Sloane 
Museum (Kent) and Old New-Gate Prison & Copper Mine (East Granby.) In addition, she 
supports the everyday operations of the State Historic Preservation office and is the 
liaison to the state Historic Preservation Council. Prior to her position with the state, 
Shapiro spent six years as the Executive Director of the Connecticut League of History 
Organizations, the professional networking and support organization for volunteers and 
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professionals working in public history in Connecticut. Shapiro served as Executive 
Director of The Sharon (CT) Historical Society for twenty years and has worked as a 
consultant to nonprofit organizations in the areas of governance and strategic planning. 
Shapiro attended Haverford College and received a master's degree in History Museum 
Studies from the Cooperstown Graduate Program. 
 

André Zhang Sonera 
Deputy Director of Operations and Strategic Partnerships  
Indiana Arts Commission 
André Zhang Sonera (he/him) serves as the Deputy Director of 
Operations and Strategic Partnerships for the Indiana Arts 
Commission. Originally from San Sebastián, Puerto Rico, André 
received his Master's in Public Affairs in Policy Analysis from the 
O'Neill School of Public and Environmental Affairs at Indiana 

University. His previous work experiences at the White House, the New York City 
Mayor's Office of Operations, the Office of the Indiana Lt. Governor, and the City of 
Indianapolis Mayor's Office have nurtured his passion for public service and 
government. 
 
In his spare time, he proudly serves as a Big Brother for Big Brothers Big Sisters and sits 
on the IndyHub Foundation Board of Directors. 
 
 
Strategy Sessions 
Friday, October 25, 2:00 – 3:30 p.m. 
 
Arts Advocacy Tactics and Strategies That Work for 2025 and Beyond 
 

Jeff Bell 
Executive Director  
North Carolina Arts Council  
Jeff Bell is the Executive Director of the North Carolina Arts 
Council. Previously, he was the Arts Innovation Coordinator for 
the City of Wilson, which included being the Executive Director of 

the Vollis Simpson Whirligig Park. He attended UNC Wilmington and received two 
bachelor of arts degrees, one in Art History and one in Studio Art and received his MFA 
from UNC Greensboro. Previously, Bell was the Registrar at Nasher Museum of Art at 
Duke University, The Exhibitions and Gallery Manager at Contemporary Art Museum 
Raleigh and the Museum Manager at 21c Museum Hotel in Durham. He has curated 
exhibitions at CAM Raleigh, 21c Museum Hotel and at the Ackland Art Museum at UNC 
Chapel Hill. His artwork has been exhibited in galleries and museums across the state 
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and the region. Bell lives in Wilson, NC with his wife Amanda Duncan, and their four 
boys. 
 

Nate McGaha 
Executive Director  
Arts North Carolina  
Nate McGaha has served as the Executive Director of Arts North 
Carolina, the statewide advocacy 
organization for the arts, since 2017 where he works for public 
funding and policy for the arts and arts education. He helped to 
create the Joint Caucus on Arts and Arts Education at the NC 

General Assembly, shepherded the NC Arts High School Graduation Requirement and 
the Arts Proficiency High School Diploma Endorsement into law, and has led several 
statewide initiatives for relief, reopening, and recovery during the COVID19 pandemic as 
well as a 125% increase in two years of recurring statefunding for NC Arts Council 
Grassroots Arts Program grants. Prior to his work in advocacy, Nate was theExecutive 
Director of Carolina Ballet in Raleigh for five years with Artistic Director Robert Weiss. 
Beforecoming to the Raleigh area, he was the Director of Operations at Charlotte Ballet 
under the Artistic Direction of JeanPierre Bonnefoux and Patricia McBride for seven 
years after serving as that company's Resident Lighting Designer since 1996. Nate was 
also the Production Manager and Lighting Designer for the Chautauqua Ballet Company 
in the summer months from 1997 through 2009 and toured internationally with Dwight 
Rhoden and Desmond Richardson's Complexions Dance Company. He is a graduate of 
UNC School of the Arts where he received a BFA in Design and Production with a 
concentration in Lighting Design. 
 
 
(Re)Branding Your Agency 

Torrie Allen 
President and CEO 
Arts Midwest  
Torrie Allen (he/him) stepped into the role of President and CEO 
at Arts Midwest in 2019. Prior to this, he presided over all 
philanthropic activity at the Oregon Shakespeare Festival from 
2016 to 2019 and served as the chief officer of development and 
marketing at Alaska Public Media from 2012 to 2016. He also led 

the Anchorage Opera as the executive and artistic director from 2006 to 2012, after 
directing the National Patrons Council at Americans for the Arts. 
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At Arts Midwest, Torrie leads the organization in strategic planning, fundraising, and 
programming, working in collaboration with staff, local, regional, and national partners, 
Arts Midwest's Board of Directors, funders, and constituents. In 2022, Torrie was named 
co-chair of the United States Regional Arts Organization Collective. 
 
He has appeared as a keynote speaker for international, national, and regional 
conferences, and a guest lecturer at the University of Pennsylvania, Yale, the University 
of Michigan, the University of Minnesota, and other schools. Torrie has served as a 
grants panelist for the National Endowment for the Arts and the Wallace Foundation. He 
currently serves on the boards of National Arts Strategies and Americans for the Arts. 
 
He has provided commissioned and volunteer service for the National Endowment for 
the Arts, Americans for the Arts, World Affairs Council, University of Alaska Advisory 
Board, Joint Base Elmendorf-Richardson Community Commander Program, Arts & 
Business Council of New York, Lower Manhattan Cultural Council, and Alaska State 
Council on the Arts. He is a Fellow of the National Arts Strategies Chief Executive 
Program through Harvard Business School, the University of Michigan, and the 
University of Texas at Austin. 
 

Christian Gaines 
Executive Director  
Creative West 
A film, arts and technology leader with experience in the nonprofit 
and for-profit sectors, Christian Gaines has held leadership 
positions at the Sundance Film Festival, the Hawai'i International 
Film Festival and the American Film Institute. For five years, 
Gaines ran business development at Withoutabox, a film festival 
submissions platform acquired by IMDb, a division of Amazon. In 

2013, he became executive director of ArtPrize, a disruptive international art 
competition held in Grand Rapids, Michigan. During this time, he served as a council 
member on the Michigan Council for Arts and Cultural Affairs. In January 2019, Gaines 
joined WESTAF as its executive director. Gaines is passionate about bringing 
opportunities to artists, creating joyful spaces, and inspiring teams to do their best 
work. 
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Joshua Davis-Ruperto 
Executive Director  
Illinois Arts Council Agency  
Joshua Davis became Executive Director of the Illinois Arts 
Council Agency in 2018. Davis began working with the agency in 
2008 and has served in several different capacities including 
deputy director and, most recently, acting executive director. He 
earned his bachelor's degree from Western Michigan University 

and his master's degree from Brandeis University, and has been active in the Chicago 
theatre community and nonprofit sector for many years. 
Deepening Engagement with Rural Communities 

Jen Hughes 
Senior Advisor to the Chair on Partnerships, Expansion, & 
Innovation 
Office of the Chair 
National Endowment for the Arts 
As senior advisor to the chair for partnerships, expansion, and 
innovation for the National Endowment for the Arts, Jen Hughes 
is responsible for supporting the chair's strategic vision by 

advancing partnerships with federal agencies and philanthropy to extend the mission 
and reach of the NEA. In this position, she will assist the chair in the development and 
implementation of key programmatic priorities that elevate the role of arts, culture, and 
design in advancing the well-being of communities and individuals. 
 
Since 2011, Hughes has held multiple positions at the NEA, most recently serving as the 
director of design and creative placemaking. As director, she led the evolution of the 
agency's Our Town grant program and launched the Creative Placemaking Technical 
Assistance Program to offer more expansive support for grantees in executing NEA-
funded projects. In addition, she has helped to broaden the offerings of the Mayors' 
Institute on City Design and Citizens' Institute on Rural Design, two key leadership 
initiatives at the NEA. She's held prior agency positions as community solutions 
specialist and design specialist, playing a significant role in forging partnerships across 
federal and local government, and in helping to shape the agency's design investments. 
 
Trained as an urban planner, Hughes previously worked for the District of Columbia 
government and is passionate about the role of arts and design in furthering 
community-led goals. She received a bachelor of science degree in management from 
the Wharton School at the University of Pennsylvania and a master's degree in city 
planning from University of California, Berkeley. 
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Jamie Horter 
Rural Advocate, Artist, and Facilitator  
Jamie Horter (she/her) is a rural advocate, artist, and facilitator 
based out of Lyons, NE (pop. 851). She worksprimarily in rural 
places and believes in the power of art to shape and enhance 
quality of life in rural communities. Jamie uses art to create 
opportunities for people to engage in conversations and 
decisions impacting their communities and organizations. Her 
work is multidisciplinary, intergenerational, inclusive, and 
welcomes collaborators. Jamie utilizes a wide range of creative 
methods and mediums to assist clients from planning 
commissions to non-profits, rural artists and beyond. Her work 

has included graphic recording for more accessible conversations, designing 
collaborative art projects in small towns, coaching clients on how to thoughtfully host 
gatherings, and facilitating engaging group experiences. Jamie's intentions are to hold 
space in ways that promote safety and trust, a spirit of fun, authenticity, and possibility 
for emergent outcomes. Jamie has served as a Resource Team member for the 
National Endowment for the Arts' Our Town Technical Assistance Program; additional 
clients include Springboard for the Arts, Americans for the Arts, and the Citizens' 
Institute on Rural Design. More at www.jamiehorter.xyz. 
 

Maximiliano Trujillo 
State Director for Puerto Rico 
USDA Rural Development  
Maximiliano Trujillo joins USDA's Rural Development with 20 
years combined experience working in the U.S. Congress, the 
government of Puerto Rico, and the private sector. Most recently, 
Trujillo worked as a policy and strategic government affairs 
consultant in Washington, D.C. providing advice on federal 
telecommunications, health care, and economic development. He 
has also served as the Senior Policy Advisor for Congresswoman 

Nydia Velázquez on a broad portfolio of Puerto Rico related issues, among others. Prior 
to his work in Congress, Trujillo was the Advocacy Director for AARP in Puerto Rico. In 
this position, he educated policy stakeholders and the public on federal issues including 
Social Security, Medicare, Medicaid, as well as advocated on pro-consumer protection 
and utility regulatory issues. He also served as a Deputy Advisor to the Governor of 
Puerto Rico on economic security and the protection of citizens' rights, and as 
Legislative Counsel at the Puerto Rico House of Representatives on economic 
development. Trujillo is a graduate of Marquette University and holds a law degree from 
the Inter-American University of Puerto Rico School of Law and a Master of Laws in 
International Legal Studies from American University's Washington College of Law. 

http://www.jamiehorter.xyz/
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Programmatic Accessibility in the Arts 
 
Katharine Hayward 
Accessibility Specialist, Office of Accessibility 
National Endowment for the Arts 
 

Dr. Katharine Hayward serves as the Accessibility Specialist at the 
National Endowment for the Arts (NEA). In her role, she provides 
technical assistance and training to state arts agencies, regional 
arts organizations, applicants, and grantees on ways to integrate 
accessibility into arts programming, including how to attract and 
support artists, staff, and audiences with disabilities. Katharine 

believes in the beauty and inherent creative expression accessibility adds to the arts 
experience. Katharine is dedicated to the full participation of people with disabilities in 
all aspects of their communities, including the creation, presentation, and participation 
in the arts. Dr. Hayward received her master's and Ph.D. in Community Health Sciences 
from UCLA Fielding School of Public Health and undergraduate degrees in Psychology 
and Rhetoric and Communication from UC Davis. 
 

Shalmarie Arroyo Mercado  
Shalmarie Arroyo is a professional communicator, social 
entrepreneur, and advocate of the disability community. She has 
contributed to the growth of multiple organizations in sales, 
management, and communications. Since 2020, she produces 
and moderates Realidad Desconocida, a radio show and online 
project with the purpose of expanding the existing vision of 
disability in a positive way. Currently, she works as the media and 
communications consultant for the PR State Council on 
Developmental Disabilities. A native of Puerto Rico, Shalmarie 

loves working with social organizations, adventuring, dancing, reading, and spending 
time with her family. 
 
Shalmarie earned a master's degree in public relations from Boston University and a 
bachelor's degree in journalism, magna laude, from the University of Puerto Rico. She 
practiced public relations at the Manolo.net Foundation and the Art Resource 
Collaborative for Kids – organizations which empower children through alternatives in 
their educational curriculum. 
 
Previously, she worked as a sales representative for Vector Marketing/Cutco – a 
leading company in the sale of high-quality household cutlery – achieving more than 
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$60,000 in individual sales, winning multiple competitions and becoming a branch 
manager. 
 
Since becoming blind in 2006, she has served in the leadership in multiple organizations 
and competed in several entrepreneurship programs. 
 

David Rawlings 
President  
Sign Language Interpreters, Inc 
David Neil Rawlings was born in Trenton, Ontario Canada. At the age of 
three he moved with his family to Luquillo, Puerto Rico, where his 
father helped open a school for the deaf. Growing up, mostof his 
friends were from the deaf community, and it was there he naturally 

learned sign language and was immersed in deaf culture and community. After 
attending university and obtaining a theological degree in 1988, he returned to the island 
and worked as a minister at the Evangelical Church for the Deaf in San Juan. During this 
time, he realized that one reason many deaf were isolated from the hearing community, 
was the lack of cross-cultural accessdue to the absence of qualified sign language 
interpreting. 
 
In 2002 to help bridge the hearing and deaf communities, he established an interpreting 
agency, 
 
Sign Language Interpreters. Presently he continues to serve the deaf as President of 
Sign Language Interpreters and Pastor at the Evangelical Church for the Deaf. David, 
along with his wife Ruthie, just celebrated their 25th wedding anniversary and share two 
daughters, Rebekah and Bethany. 
 

Joel Snyder 
President  
Audio Description Associates, LLC  
Dr. Joel Snyder is known internationally as one of the world's first 
"audio describers," a pioneer in the field of Audio Description. 
Since 1981, he has introduced audio description techniques in 
over 40 states and 65 countries and has made thousands of live 

events, media projects and museums accessible to people who are blind or have vision 
loss. Most recently, Dr. Snyder was named a Fulbright Scholar to train audio describers 
in Greece over a four-week period and conduct workshops in Malta and Ukraine. 
 
Dr. Snyder was a member of several media access panels at the Federal 
Communications Commission (FCC) as well as the Disability Access Committee of the 
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International Telecommunications Union, and is currently on the Subject Matter Expert 
committee on the development of a certification program for audio description 
specialists. 
 
Dr. Snyder received his Ph.D. in audiovisual translation and audio description from the 
Universitat Autonoma de Barcelona, Barcelona, Spain. His book, The Visual Made 
Verbal: A Comprehensive Training Manual and Guide to the History and Applications of 
Audio Description, is published by the American Council of the Blind and is now 
available as an audio book and in Braille from the Library of Congress Division of the 
Blind and Physically Handicapped. It has been published in print in seven languages.  
 
Dr. Snyder is the President of Audio Description Associates, LLC 
(www.audiodescribe.com) and he serves as the Founding Director Emeritus of the 
Audio Description Project of the American Council of the Blind (https://adp.acb.org). 
 
 
The Changing Legal Landscape for Grant Making 
 

Kelly Barsdate 
Chief Program and Planning Officer 
NASAA 
Kelly Barsdate joined NASAA in 1991. She is the chief architect of 
NASAA's strategic plan and oversees NASAA's member service 
portfolio, including research activities, executive education 
programs, communications and state technical assistance 
services. Kelly draws on deep knowledge about the state arts 
agency field to advise state arts agencies on public value 

fundamentals, effective advocacy, strategic planning, program design and evaluation 
practices. She has managed collaborations with the National Governors Association, 
the National Conference of State Legislatures, the National Center for Charitable 
Statistics, Grantmakers in the Arts, the National Endowment for the Arts and other 
policy partners. She also has directed numerous special initiatives for NASAA, including 
the Equity GAP Project, Strengthening State Arts Agency Relationships with Native 
Communities, Leveraging State Investments in Creative Aging and a multi-year 
partnership with ArtPlace America. Kelly has authored numerous monographs on arts 
policy, including NASAA's Practical Advocate series and Why Should Government 
Support the Arts? She is a contributing editor of the peer-reviewed Journal of Arts 
Management, Law and Society. She holds an Executive Certificate of Facilitation from 
Georgetown University, a Change Leader certification from the state of Utah, and a 
degree in English from Oberlin College. Her arts background includes studies in clarinet 
performance, arts education and orchestral conducting at the Oberlin Conservatory of 
Music as well as community-based training in dance and ceramics. Born and raised in 
Alaska, Kelly is a keen birdwatcher and avid amateur naturalist. 

https://adp.acb.org/
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Karl Blischke 
Executive Director  
Pennsylvania Council on the Arts 
Karl Blischke became executive director of the Pennsylvania 
Council on the Arts in 2018. He has held a variety of senior level 
public positions and has more than 16 years of hands-on 
experience and overall managerial responsibility, promoting 
vibrant and prosperous communities through cultural and 
economic development. In Pennsylvania, Blischke previously 
served on the Pennsylvania Council on the Arts, directing its Arts 

in Education and Pennsylvania Partners in the Arts programs, which provide 
unprecedented access to arts funding and technical assistance for the creative industry 
in the commonwealth's 67 counties. In Florida, Blischke joined the Governor's Office of 
Tourism, Trade and Economic Development, where he was responsible for promoting 
job creation and community development in the state's rural communities, and directing 
programs aimed at increasing access to capital for small businesses. Following this 
work, Blischke was named director of strategic business development for the Florida 
Department of Economic Opportunity, focusing on the state's efforts to diversify its 
economy and business attraction, expansion and retention. 
 

Antonio Franco 
Managing Partner 
Piliero Mazza 
Tony has over 30 years of experience representing government 
contractors and commercial businesses. His practice 
encompasses all aspects of federal government contracting. 
Tony also works closely with attorneys in the Firm's Business & 

Transactions Group on corporate transactions and the Labor & Employment Group to 
address employer-employee challenges in the highly regulated market of government 
contracting. Tony has also achieved an "AV Preeminent" rating from Martindale-Hubbell, 
which is the highest peer rating, signifying many of Tony's peers rank him at the highest 
level of professional excellence for his legal knowledge, communication skills, and 
ethical standards. 
 
Tony counsels clients on a wide range of complex legal and regulatory matters, 
including (i) protests and claims against the federal government; (ii) commercial and 
contractual disputes; (iii) investigations and compliance audits; (iv) suspension and 
debarment proceedings; and (v) entity formation, including joint ventures, operating 
agreements, and shareholder agreements. 
 
Tony primarily represents government contractors interested in pursuing set-aside 
opportunities under SBA's small business programs—the 8(a), HUBZone, SDVOSB, 

https://www.arts.pa.gov/Pages/default.aspx
https://www.arts.pa.gov/Pages/default.aspx


 
 

NASAA Assembly 2024 Speakers & Facilitators 
page 26 

 

WOSB, and All Small Mentor-Protégé Program. He advises firms on teaming, joint 
ventures, and strategies to defend awards from size, status, and bid protests. Tony also 
assists firms in complying with the FAR and rules applicable to all small business 
contracting programs. Tony's practice also encompasses the representation of Tribes, 
Alaska Native Corporations, and their government contracting subsidiaries. 
 
 
National Endowment for the Arts Plenary 
Friday, October 25, 4:30 – 5:00 p.m. 
 

Dr. Maria Rosario Jackson   
Chair 
National Endowment for the Arts 
For more than 25 years, Maria Rosario Jackson's work has 
focused on understanding and elevating arts, culture, and design 
as critical elements of healthy communities. Her work blends 
social science and arts- and humanities-based approaches to 
comprehensive community revitalization, systems change, the 
dynamics of race and ethnicity, and the roles of arts and culture in 
communities. After confirmation by the U.S. Senate in December 

2021, Chair Jackson became the 13th chair of the National Endowment for the Arts in 
January 2022. With this historic appointment, Chair Jackson is the first African 
American and the first Mexican American woman to serve as chair of the NEA. 
 
Chair Jackson has a long career in strategic planning, policy research, and evaluation 
with philanthropy, government, and nonprofit organizations. She has served as an 
advisor on philanthropic programs and investments at national, regional, and local 
foundations.  
 
Chair Jackson is currently on leave from Arizona State University, where she is a 
tenured Institute Professor in the Herberger Institute for Design and the Arts. In that 
role, she has led the Studio for Creativity, Place and Equitable Communities and held an 
appointment in the Watts College of Public Service and Community Solutions (2017-
2022). For almost ten years, she also served as a senior advisor for Arts and Culture 
and Strategic Learning, Research and Evaluation at the Kresge Foundation.  
 
For 18 years, Chair Jackson worked at the Urban Institute, a Washington, DC-based 
national public policy research organization. While there, she was a senior research 
associate in the Metropolitan Housing and Communities Policy Center, and the 
founding director of the Urban Institute's Culture, Creativity and Communities Program. 
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She was appointed to the National Council on the Arts by President Barack Obama in 
2012, on which she served until becoming chair of the NEA. She was co-chair of the 
County of Los Angeles Cultural Equity and Inclusion Initiative and, most recently, served 
on the advisory boards of the Smithsonian Center for Folklife and Cultural Heritage, the 
Equity Center at the University of Virginia, the Strong, Prosperous and Resilient 
Communities Challenge (SPARCC), and L.A. Commons, an arts intermediary 
organization focused on bridging communities through stories and creative practice. 
Chair Jackson served on the board of directors of the Performing Arts Center of Los 
Angeles County (The Music Center), the Association of Arts Administration Educators, 
and the Alliance for California Traditional Arts.  
 
A graduate of the University of California, Los Angeles (UCLA) with a doctorate in urban 
planning, Chair Jackson holds a master of public administration degree from the 
University of Southern California. Chair Jackson grew up in South Los Angeles, and 
spent time in her father's home state of Ohio and her mother's hometown of Mexico 
City. She is a member of Alpha Kappa Alpha Sorority, Inc. 
 
 
Strategy Sessions 
Saturday, October 26, 10:00 – 11:30 a.m. 
 
Demographic Data Collection 
 

Nakyung Rhee 
Research Associate 
NASAA 
Nakyung Rhee joined NASAA in 2020 as a part-time research 
fellow and became a research associate in 2021. She works as 
part of the research team to create compelling data 
visualizations, conduct surveys, manage and analyze data, and 
communicate findings relevant to state arts agency budgets, 
staffing, grants, and NASAA internal evaluations. 

 
Nakyung is a researcher and arts administrator, specializing in arts management and 
cultural policy analysis. Her core research interest is in the arts and health, aiming at 
improving communication in multidisciplinary collaborations in the arts and/for/in other 
areas. Within the broad domain, her theoretical work focuses on creative aging for 
lifelong arts engagement and learning across all ages, with an emphasis on the 
instrumental and instructional values of the arts. Nakyung has worked as an 
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independent researcher assisting nonprofit arts organizations in research and data 
management. She previously served as a program associate/research specialist for 
Snow City Arts, a nonprofit organization that provides arts and educational programs to 
children in hospitals in Chicago. Nakyung majored in business administration and 
minored in art history at Ewha Womans University in Seoul, South Korea. She holds her 
M.A. and Ph.D. in arts administration, education and policy from the Ohio State 
University, with specialization in cultural policy and arts management, museum 
education and administration, and aging studies. 
 

Mohja Rhoads 
Research Manager 
NASAA 
Mohja Rhoads joined NASAA in 2021 as the research manager. 
She plays an important role in building evidence supporting the 
arts and state arts agencies through the collection, analysis and 
communication of data. 
 
Mohja has extensive experience in planning research and policy. 
Prior to joining NASAA, she worked as a researcher studying 
telework and big data applications for transportation in 

partnership with California State Dominguez Hills, the University of California, Los 
Angeles (UCLA), and the University of Southern California (USC). As the senior research 
associate for The South Bay Cities Council of Governments, Mohja developed a South 
Bay greenhouse gas emissions tool and climate action plan for the South Bay using 10 
years of data from several large-scale electric vehicle programs and local surveys. She 
has an M.A. in urban planning from UCLA and a Ph.D. in planning, policy and 
development from USC. Mohja loves everything about the arts. She plays the ukulele, 
sings and writes. 
 

Ryan Stubbs 
Senior Director of Research 
NASAA 
Ryan Stubbs directs NASAA's research team to provide high-
quality information for the benefit of state arts agencies and the 
arts and culture field. His areas of expertise include public 
funding for the arts, state policy and the creative economy as well 
as state arts agency funding, services, operations and grant 
making. He oversees a research portfolio that includes dynamic 
data visualization tools, field surveys and research customized to 
the needs of state arts agencies. Ryan also represents state arts 
agencies and NASAA at state, regional and NASAA research 

forums and serves as NASAA's primary research liaison to federal agencies, 
foundations, consultants and scholars conducting research on public support for the 
arts. 
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Ryan has more than 10 years of professional experience in the field of arts research. 
Prior to joining NASAA, he served as the director of research for the Western States Arts 
Federation, where he specialized in analyzing state and local creative economy data, 
implemented web based research technology and launched an initiative aimed at 
supporting independent music. Ryan has experience in state government as a capital 
construction analyst for the Colorado Department of Higher Education and in economic 
development as a business manager for Adams County, Colorado. He holds master's 
degrees in public administration and urban and regional planning with an emphasis in 
economic development planning from the University of Colorado, Denver. 
 
 
Supporting a Sustainable Cultural Sector: The Mellon Foundation and 
Partners 
 
Yari Helfeld 
Executive Director 
Y No Había Luz 
Yari Helfeld graduated from the University of Puerto Rico, Río Piedras campus, magna 
cum laude. Helfeld has been an interdisciplinary artist for the past 20 years, fusing 
theater, dance, puppetry, and masks to create original stage performances. I am a co-
founder of the Puerto Rican theater group Y No Hay Luz, one of the most important 
contemporary community theater companies in Puerto Rico. With the organization, I 
have worked full time for the last 17 years creating a completely original repertoire from 
plays, art exhibitions, educational workshops, and picture books. 
 

In addition to my artistic work, I serve as the company's cultural manager, producer, and 
executive director. I have had the opportunity to represent Puerto Rico in Chile, 
Argentina, Uruguay, Mexico, the Dominican Republic, and Cuba. In the United States, I 
have presented my artistic work in New York, Vermont, Florida and Chicago. 
 

Javier Hernández Acosta 
Founder and Principal Investigator 
Centro de Economía Creativa 
Javier J. Hernández Acosta, PhD, MBA currently leads the School 
of Arts, Design and Creative Industries at the University of the 
Sacred Heart. He was director of the Department of Business 
Administration at the same University (2017-2021). He is the 
founder of Inversión Cultural and recently of the Center for 
Creative Economy, non-profit organizations that promote the 
development of cultural and creative enterprises in Puerto Rico. 
He holds a doctorate in Business and Management Development 
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from the Inter American University of Puerto Rico and a master's degree in International 
Business from the University of Puerto Rico, Río Piedras campus. She also completed a 
postgraduate degree in Cultural Management and Policies from the Universidad 
Autónoma Metropolitana de México. He is a self-taught musician (percussionist) and 
has collaborated with artists such as Antonio Cabán Vale "El Topo", Roy Brown, Kany 
García, Tito Auger and Zoraida Santiago, among others. For four years he was the chief 
executive of Taller Cé, a cooperative of singer-songwriters in Puerto Rico. He was 
Cultural Advisor to the Commission for Cultural Development (CODECU) and was a 
member of the Advisory Council of Creative Industries of Puerto Rico (2014-2018). He is 
a guest lecturer in the Master's Degree in Cultural Management and Administration 
(MAGAC) at the University of Puerto Rico where he designed the first Cultural 
Entrepreneurship course. 
 
He has published in books and academic journals on topics of entrepreneurship, 
cultural policy, and arts administration including the Journal of Arts Management, Law 
and Society, International Journal of Cultural Policy, and the International Journal of Arts 
Management. He has also published articles in Forum Empresarial and the ICP 
Magazine. He is the author of the Profile of the Creative Economy in Puerto Rico and the 
book Creative Entrepreneurship. He has been a principal investigator or co-investigator 
in projects such as The Puerto Rico Innovation Survey (2015), the Puerto Rico Science 
and Technology Survey: Research and Development (2014-2015) and the World Values 
Survey in Puerto Rico - 2018. He has presented research in countries such as Cuba, 
Colombia, Brazil, the United States, Canada, Germany, Holland, Belgium, France, Japan, 
Chile, China, Spain, Bolivia, Estonia, Mexico and Romania. He is a member of the board 
of directors of the Puerto Rico Institute of Statistics and of the non-profit organizations 
Pública Espacio, Teatro Breve (President), 80grados (Treasurer) and Pro Arte Musical 
(Artistic Director). He is also co-founder of Mentalidad3e, an entrepreneurship 
education initiative aimed at training teachers, professors and companies in various 
countries. He is the father of a software engineer and 11-year-old twin entrepreneurs. 
 

Joseph E. Ocasio Rivera 
Director  
Pleneros de la Cresta  
Program Manager Leader  
Accion Valerora Inc  
Joseph E. Ocasio Rivera is a leader committed to cultural and 
community development in Puerto Rico. He has worked tirelessly 
to preserve and promote the island's musical traditions, as well as 
to promote projects that benefit the most vulnerable 
communities. Its focus is centered on social justice and the 
creation of educational opportunities through Puerto Rican music 
and culture. 
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Alexis Ortiz 
Senior Program Associate, Office of the President 
The Mellon Foundation 
Alexis Ortiz is a senior program associate in the Office of the 
President, where she manages the grantmaking for the Puerto 
Rico and Imagining Freedom Presidential Initiatives. She 
previously served as a program associate for the Arts and Culture 
program. 
 
Alexis previously held positions at the Kennedy Center, Jazz at 

Lincoln Center, the National Endowment for the Arts, and Lisa Booth Management, 
through which she supported artists from around the world and produced performances 
at venues ranging from the White House to SXSW. She is a member of the board of 
directors of Jews for Racial and Economic Justice and has participated in the Hispanics 
in Philanthropy Líderes Fellowship, EDGE Funders Alliance's Global Engagement Lab, 
North Star Fund's People Power Giving Project, and the National Association of Latino 
Arts and Cultures Leadership Institute. 
 
Alexis holds a BA magna cum laude in political science and Latin American studies 
from Yale University and an MA in international administration from the University of 
Miami. 
 

Glenisse Pagán Ortiz 
Executive Director 
Filantropía Puerto Rico 
Glenisse was born, raised and lives in Puerto Rico where she 
leads a multi-passionate life learning, teaching, challenging others 
and being challenged. She also loves technology, nature, 
adventure, but above all, she lives to inspire people to take action 
and to help them find their purpose. 
  
Upon graduating from Electrical Engineering at the University of 
Puerto Rico's Mayagüez campus (UPRM), Glenisse began working 
with Kodak and later with Motorola, who granted her a 

scholarship for a Master's degree at Georgia Tech. For the next 17 years, Ms. Pagán 
worked at Lucent Technologies and Cisco Systems in a career that started as Systems 
Engineer and ended as a Business Developer Manager in charge of teams throughout 
all of Latin America. During this tenure Glenisse proved her impeccable integrity, 
leadership, analytical prowess and ability to work in a matrix organizational structure. 
  
In 2011 Glenisse refocused her energy by offering personal and business consulting for 
clients in the construction, legal, retail and philanthropy sectors. She is the co-founder 
of Harimau Conservation, a nonprofit focused on empowering communities through 
conservation and education programs in Indonesia and Puerto Rico. Harimau won the 
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Innovation prize at Fundación Banco Popular's hackathon for developing a tool that 
calculates the contribution made by natural resources to an economy. Of note is 
Harimau's significant contribution to Puerto Rican communities devastated by 
Hurricane María in 2017 through the installation of 41 water purification towers. 
  
Glenisse has been a consultant to NetHope, a humanitarian organization working with 
the community-based initiative of Information as Aid. In 2018, she began working as 
Chief Operating Officer for Filantropía Puerto Rico (then called Foundation Network of 
Puerto Rico) and in 2019 she was named its Executive Director. 

 
Carlos Rodríguez Silvestre 
Executive Director, Puerto Rico 
Flamboyan Foundation 
As Executive Director, Carlos shapes, implements, and oversees 
all aspects of the Foundation's mission-driven work and 
programmatic strategy in Puerto Rico. 
 

Carlos believes education is one of the most important tools we have to achieve a more 
just society and disrupt barriers of inequity. 
 
Before joining Flamboyan, Carlos was an engineer and business strategist focused on 
solving complex operations and logistics challenges faced by Fortune 500 companies. 
Prior to that, he supported sales, finance, operations, and federal regulatory compliance 
for Univision Communications, Inc. He earned a Bachelor's degree in Industrial 
Engineering and a Master's degree in Industrial Engineering from the Georgia Institute 
of Technology. He has a Master's in Business Administration (M.B.A.) from The 
Wharton School at University of Pennsylvania, and a Juris Doctor from the University of 
Puerto Rico School of Law. Carlos is a licensed Professional Engineer (PE) in the 
jurisdiction of Puerto Rico, a member of the Puerto Rico College of Engineers and 
Surveyors (CIAPR), and a member of the Puerto Rico, Florida and Washington, D.C. BAR. 
 
Carlos likes traveling. Getting to know other countries and its peoples broadens his 
perspective and develops his empathy. 
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Rx for the Arts 
 

Chris Appleton 
Founder & CEO 
Art Pharmacy 
Chris Appleton is the Founder and CEO of Art Pharmacy, a 
healthcare technology company solving America's mental health 
crisis. Appleton's vision for Art Pharmacy imagines the U.S. 
healthcare ecosystem adopting arts-based social prescribing as a 
critical part of an impact-driven mental health field. 
 
Appleton and his work have been featured in the New York Times, 
San Francisco Chronicle, CNN, ABC, CBS, NPR, TEDx, Fast 
Company, and more. 
 

Appleton's strong commitment to servant leadership, family and civic engagement has 
led him to be bestowed numerous awards and honors, including the Americans for the 
Arts National Emerging Leader Award, Emory Center for Creativity and the Arts 
Community Impact Award, Atlanta Business Chronicle 40 Under 40, Georgia Trend's 100 
Notable Georgians, World Economic Forum's Global Shapers, New Leaders Council 
Alumni Award, 2019 Class of Leadership Atlanta and Outstanding Atlanta Class of 
2014. 
 
Appleton is a member of the Grady Hospital Ambassador Force Advisory Board, 
creating awareness and providing vital support for the Grady Health System. Appleton 
has served on numerous additional boards including the City of Atlanta Mayor's 
Affordable Housing Advisory Board, Americans for the Arts Emerging Leaders Council, 
Atlanta Celebrates Photography, Alliance Theatre Advisory Board, Health Connect South 
Advisory Board and more. He is also co-founder of Vote with Dignity, an all volunteer 
voter advocacy organization working to improve the voting experience through line 
warming and neighborhood engagement. 
 
At the heart of Chris's life's work, he believes that lasting, sustainable change happens 
when people work across boundaries and barriers. Appleton and his wife, Annie, who 
works for Sartain Lanier Family Foundation, live in Atlanta with their two young children. 
He holds an MBA from Northwestern University's Kellogg School of Management. 
 
Appleton's passions include long-distance running, baking, and hosting dinner parties. 
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Michael Bobbitt 
Executive Director 
Massachusetts Cultural Council 
Michael J. Bobbitt, theatre director, choreographer and playwright, 
joined the Mass Cultural Council in 2021, becoming the highest-
ranking cultural official in Massachusetts. Previously he served as 
the artistic director of the New Repertory Theatre in Watertown, 
Massachusetts, and of Adventure Theatre-MTC in Maryland. 

While in Maryland Bobbitt led the organization to be a respected theatre/training 
company in the D.C. region, as well as a nationally influential professional Theatre for 
Young Audiences. Bobbitt trained in nonprofit arts management at Harvard Business 
School's Strategic Perspectives in Nonprofit Management, The National Arts Strategies 
Chief Executive Program, and Cornell University's Diversity and Inclusion Certification 
Program. He has served as an associate professor of theatre at both the Boston 
Conservatory at Berklee and Howard University, and has volunteered on numerous 
nonprofit boards, including Non-Profit Village, Maryland Citizens for the Arts, Leadership 
Montgomery, Weissberg Foundation, Watertown Public Art Commission and 
ArtsBoston. In 2021 he was selected to join artEquity's second cohort of the BIPOC 
Leadership Circle. 
 

Dr. Emily Pinto-Taylor 
Assistant Professor 
Divisions of General Internal Medicine / Hospice and Palliative 
Medicine 
Emory University School of Medicine 
Internal Medicine/Pediatrics 
Emily Pinto Taylor, MD is an attending physician in the division of 
Hospice and Palliative Medicine, where she works primarily in the 
outpatient palliative care clinic, as well as in the division of 
General Internal Medicine, where she attends on the inpatient 
medicine teaching service at Grady Memorial Hospital, Atlanta's 

historic safety-net hospital in the heart of the city. Her professional interests are in 
teaching primary palliative care skills to resident teams, focused on communication 
skills at the end of life, as well as in the mitigation of moral distress experienced by 
trainees through the facilitation of peer debriefing. In addition, she is interested in 
understanding grief and loss as experienced by African-American women facing familial 
traumas, interpreters working with limited-English proficiency patients and their 
experience of transferred trauma during difficult experiences, and the use of social 
prescribing to impact social isolation among patients experiencing serious medical and 
mental illness. 
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Emergency Preparedness for State Arts Agencies 
 

Nadia Elokdah (she/her)  
Vice President & Director of Programs 
Grantmakers in the Arts 
 Nadia Elokdah is an urbanist and design strategist with over a 
decade of experience working at the intersection of public 
systems and cultural practice. As the Vice President & Director of 
Programs at Grantmakers in the Arts (GIA), she leads initiatives 
that support and advance the arts in communities across the 
country. Before joining GIA, Nadia contributed significantly to New 

York City's cultural landscape. At the NYC Department of Cultural Affairs, she managed 
special projects, including the City's Monuments Commission, and played a central role 
in developing CreateNYC, the City's first cultural plan. Her work on CreateNYC involved 
coordinating and leading public engagements, ensuring diverse voices were included in 
the plan's development. Nadia is committed to civic engagement and equitable design, 
demonstrated through her collaborations with organizations like the International 
Design Clinic, in.site collaborative, and Monuments Lab. A trained architect and 
designer, she is also a published author and educator, with work including Identity 
Crisis, a cultural exploration of urban planning through the hammam. Nadia serves on 
the steering committee of Women of Color in the Arts (WOCA), where she contributes to 
the Non-Black POC Solidarity! into Action Committee and the Advisory Board of 
Unsettled. She holds a Master of Arts in Theories of Urban Practice from Parsons 
School of Design and a Bachelor of Architecture from Temple University. 
 

Jan Newcomb 
Executive Director 
NCAPER (National Coalition for Arts' Preparedness & Emergency 
Response) 
Janet Newcomb (jnewcomb@ncaper.org) is the Executive 
Director of NCAPER, the National Coalition for Arts' Preparedness 
& Emergency Response, and the Performing Arts Coordinator for 
the Performing Arts Readiness (PAR) project at Lyrasis. In 
January 2023 she was appointed for three years as Professor, 
Volunteer Title Series at the University of Kentucky, Arts 

Administration program where she serves on doctoral program dissertation committees 
and has developed a course for the Arts Emergency Management certificate program. 
During her career Jan has directed ten arts organizations including the Rochester 
Philharmonic Orchestra, Charleston Symphony Orchestra, four arts councils in NY and 
SC and a community arts center. She served as Director of Grants at the SC Arts 
Commission and taught modern dance at the University of Buffalo and the University of 
SC. She currently serves as Professor, Volunteer Title Series at the University of 
Kentucky. In 2009, Jan began consulting on leadership transition and development for 
arts organizations; her clients include: Long Wharf Theatre, Lexington Philharmonic, 

mailto:jnewcomb@ncaper.org
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Miami Summer Music Festival, South Arts, and others. In 2015, she designed and was 
asked to direct the MA in Leadership in the Arts & Entertainment Industries Program at 
NYIT in Manhattan. In 2009, Jan received the Community Achievement Award from 
Mayor Joseph Riley, Charleston, SC. In 2017, she was the recipient of the Lifetime 
Service Award from The Arts Council of the Southern Finger Lakes in her hometown of 
Corning, NY. She holds a BA in Music, Hood College, MA in Dance, from The George 
Washington University. 
 

Mollie Quinlan-Hayes 
Fund Development and Program Officer 
NCAPER (National Coalition for Arts' Preparedness & Emergency 
Response) 
Mollie works primarily with two institutions committed to the 
readiness and recovery of artists and arts organizations in crisis. 
For NCAPER, the National Coalition for Arts Preparedness and 
Emergency Response, she serves as the Fund Development and 
Program Officer. This arm of her work addresses both policy and 

practice to build resiliency in the national arts sector, and response and recovery for 
creatives and arts organizations in the aftermath of crises. She has developed and 
delivered workshops across the country and online to help arts leaders incorporate 
readiness planning into their organizational activities and culture, and has consulted 
with puppetry, choral, orchestral and presenting organizations to develop organizational 
readiness plans. For the New York Foundation for the Arts (NYFA), she coordinates 
NYFA's Rauschenberg Emergency Grants for individual artists. She served as Deputy 
Director and Accessibility Coordinator of South Arts in Atlanta, GA, from 2006 through 
2020, and directed the national initiative ArtsReady since its inception following the 
2005 Hurricanes Katrina and Rita, as well as leading the development of the South Arts 
State Fellowships and Southern Prize, Jazz Road, and the Dance Touring Initiative.  

 
Gretchen Ruiz Ramos 
Arts and Culture Administrator 
Cultural Heritage Emergency Manager 
Gretchen is an arts and culture administrator, museums 
professional, historian, and photographer with more than twenty 
years of experience working with Puerto Rico's arts community. In 
her career, she has excelled in directing her own art gallery for ten 

years, teaching in academia and exhibiting her fine art photography in Puerto Rico and 
internationally. After hurricanes Irma and María impacted the Island in 2017, she began 
a career as a cultural emergency responder and for the past six years has been 
supporting the long-term recovery and resiliency of Puerto Rico's cultural heritage, while 
providing support to arts organizations, and artists. Gretchen is an active philanthropist, 
she leads Pitirre Proyectos, NGO founded in 2010 with the mission of supporting Puerto 
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Rican artists careers and is also co-founder of the Alliance for Cultural Emergencies 
Puerto Rico. Her academic background is multidisciplinary, including a Bachelor's in 
Business Administration with a major in Finance, a Master of Arts in Education with a 
major in Museum Studies, a Post-Graduate on Creative and Commercial Photography 
and is currently a PhD candidate in History at the Center for Advanced Studies of Puerto 
Rico and the Caribbean. 
 
 
Strategies for Serving Tribal Communities 
 

Kelly Barsdate 
Chief Program and Planning Officer 
NASAA 
Kelly Barsdate joined NASAA in 1991. She is the chief architect of 
NASAA's strategic plan and oversees NASAA's member service 
portfolio, including research activities, executive education 
programs, communications and state technical assistance 
services. Kelly draws on deep knowledge about the state arts 
agency field to advise state arts agencies on public value 

fundamentals, effective advocacy, strategic planning, program design and evaluation 
practices. She has managed collaborations with the National Governors Association, 
the National Conference of State Legislatures, the National Center for Charitable 
Statistics, Grantmakers in the Arts, the National Endowment for the Arts and other 
policy partners. She also has directed numerous special initiatives for NASAA, including 
the Equity GAP Project, Strengthening State Arts Agency Relationships with Native 
Communities, Leveraging State Investments in Creative Aging and a multi-year 
partnership with ArtPlace America. Kelly has authored numerous monographs on arts 
policy, including NASAA's Practical Advocate series and Why Should Government 
Support the Arts? She is a contributing editor of the peer-reviewed Journal of Arts 
Management, Law and Society. She holds an Executive Certificate of Facilitation from 
Georgetown University, a Change Leader certification from the state of Utah, and a 
degree in English from Oberlin College. Her arts background includes studies in clarinet 
performance, arts education and orchestral conducting at the Oberlin Conservatory of 
Music as well as community-based training in dance and ceramics. Born and raised in 
Alaska, Kelly is a keen birdwatcher and avid amateur naturalist. 
 

Sean Chandler, Aaniiih 
Director of American Indian Studies at Aaniiih Nakoda College  
Council Member 
Montana Arts Council 
Sean Chandler, Aaniiih, is the director of American Indian Studies 
at Aaniiih Nakoda College (ANC), located on the Fort Belknap 
Indian Reservation. He teaches the Aaniiih (Gros Ventre) language 
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to grade-school-aged children at the White Clay Language School at ANC. Chandler 
holds a bachelor of arts degree in art and a master of arts degree in Native American 
studies from Montana State University-Bozeman. He acquired a doctorate of education 
degree in educational leadership from the University of Montana in 2014. He has been 
on the Montana Arts Council since 2016. 
 

Todd Clark 
Wailacki-Round Valley Indian Tribes 
Tribal Cultural Affairs Program Lead 
ArtsWA (Washington State Arts Commission) 
Todd is an enrolled member of the Wailacki Tribe, part of the 
Round Valley Indian Tribes of Northern California and is the 
Program Lead for the Washington State Arts Commission's 
(ArtsWA) Tribal Cultural Affairs Program. Todd works directly with 
the Tribes, Tribal organizations and individual Indigenous artists 

throughout the state of Washington to support the work of revitalization and 
continuation of Native arts and culture. 
 
Prior to joining ArtsWA, Todd worked for the University of Washington as the Program 
Manager for the Center for American Indian and Indigenous Studies as well as the 
Regional Outreach Coordinator for the Burke Museum's Bill Holm Center for the Study of 
Northwest Native Art. 
 
Before his work at the University of Washington, his career spanned over 20 years in the 
museum field, where he worked at several museums including the LA County Museum 
of Art, The Autry Museum of the West, the Portland Art Museum as well as the Burke 
Museum.  
 
In 2012, after years of museum work, he started IMNDN, a 501(c)3 non-profit dedicated 
to promoting equity for contemporary Native artists. Todd curated a series of 
contemporary Native art exhibitions In Washington, Oregon and Chicago, IL. 
 
Todd continues to work with museums as a curatorial consultant including his most 
recent work with the Washington State History Museum's upcoming gallery 
reinterpretation, This Is Native Land, opening Fall of 2025. 
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Anna Needhamm, Red Lake Ojibwe 
Artist Programs Coordinator  
Tribal Relations Manager 
Arizona Commission on the Arts 
Anna Needham (Red Lake Ojibwe) is a theatre artist, Indigenous 
rights advocate, and arts administrator. 
 

She currently works for the Arizona Commission on the Arts as the Tribal Relations 
Manager, acting as the liasion between the Agency and the 22 Tribal Nations within the 
boundaries of Arizona. She joined the Arts Commission in 2019, serving as the Artist 
Programs Coordinator. 
 
She graduated from New York University's Tisch School of the Arts in January 2018, 
where she received a BFA in Theatre with Honors and a minor in Producing. While at 
NYU, she was part of the conservatory program held at Playwrights Horizons Theater 
School (PHTS). She also participated in the 2018 Spring Cohort of the Native American 
Political Leadership Program at George Washington University. 
 
Anna began as a performer when she entered PHTS. Later in her studies, she focused 
mainly on directing with an emphasis on works with honest conversations about race, 
gender, sexuality, and class. Her directing practice now centers audience experience in 
relationship to Land and its histories. She also received an award for her monologue "A 
Stolen Word" by the Yale Indigenous Performing Arts Program in 2020. 
 
As an arts administrator, she has been able to view the intersection of arts and culture 
with public policy at the local, state, tribal, and federal levels. She looks to using her 
experience of the public sector as a resource for culturally-specific communities, 
especially Indigenous communities, to engage with government structures. She has 
served on panels for local, regional, and national funders, such as the National 
Endowment for the Arts (NEA) and Western States Art Federation (WESTAF). 
 
In 2022, Anna developed the tribal consultation policy for the Arizona Commission on 
the Arts, the first-of-its-kind out of the 56 state and jurisdictional arts agencies across 
the United States of America. She currently serves as part of the Circle of Advisors in 
service of the National Assembly of State Arts Agencies' "Strengthening SAA (State Arts 
Agencies) Relationships with Native Communities" initiative. 
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Jarica Walsh 
Director of Visual and Public Art 
Oklahoma Arts Council 
Jarica is a graduate of the University of Oklahoma, having 
received her Bachelor of Fine Arts in Media Arts with an emphasis 
in Filmmaking. She previously served as Associate Director of the 

Oklahoma Visual Arts Coalition where she managed the Artist Survival Kit professional 
development series and oversaw artist grants and fellowship programs. At the 
Oklahoma Arts Council, Walsh is the department lead for the visual and public art staff. 
In this role, she provides oversight of the agency's Art in Public Places program, guides 
the delivery of high-quality curriculum resources, shepherds the curation of artworks 
exhibited in the Oklahoma State Capitol, and manages the collections of art owned by 
the State of Oklahoma—including the Capitol Art Collection, the State Art Collection, and 
the Public Art Collection, among others. A member of the Osage Nation, Walsh is an 
active visual artist working primarily in ceramics. 


