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The Evolving Landscape of Government Communication

Government PIOs face increasing demands for timely, accurate, and engaging
communication.

Al offers powerful tools to meet these demands and enhance both efficiency
and effectiveness.



Al: A Powerful Toolkit for Modern Communication

Writing Assistance Tools: refine content by checking spelling, grammar, and
tone and making other suggestions for improvement.

Natural Language Processing (NLP): Aids in content creation, translation,
and analysis.

Data Analysis: Uncovers trends, insights, and potential crisis indicators.
Chatbots: Provide automated responses and enhance public engagement.

Social Media Analytics: Track public sentiment and informm communication
strategies.

Personalization: Tailors content to specific audiences for increased impact.



Understanding Al Models: LLMs and RAGs

LLM (Large Language Model): Trained on vast text data to understand and
generate human-like language. Examples include ChatGPT and Google
Gemini.

RAG (Retrieval Augmented Generation): Combines information retrieval
with language generation to analyze specific data and answer questions.
Google's NotebookLM is an example.



https://chatgpt.com/
https://gemini.google.com/app
https://gemini.google.com/app
https://notebooklm.google.com/

ChatGPT vs. Google Gemini: Leveraging Free Tools

Feature

ChatGPT

Google Gemini

Text-based content

Great for long stories and
articles

Short and to the point

Media support

Text only

Text, images, and videos

Language choices

Many languages available

Many languages available

Cost

Free and paid plans

Free and paid plans

Safety and privacy

Strict rules to protect your
information

Strict rules to protect your
information

User interface

Simple and easy to use; paid
plan offers more advanced
features

More free features; a bit more
complex



https://chatgpt.com/
https://gemini.google.com/app

Al-Powered Content Creation:
Streamlining Your Workflow

Brainstorming: Generate ideas for campaigns, social media content, and
crisis response strategies.

Content Generation: Draft press releases, social media updates, website
content, and internal memos.

Content Adjustment: Adapt the content's tone and language to suit different
platforms and audiences.



Prompt Example

Generate a detailed outline
of a crisis communications
plan for a state art agency.

Generated Response

Crisis Communications Plan for TAC

Problem: When a disaster strikes a community, arts agencies often find themselves unprepared
to effectively communicate with their stakeholders, artists, and the public. This can lead to
confusion, misinformation, and a loss of trust.

Solution: A comprehensive crisis commumnications plan can help arts agencies navigate these
challenging times by providing a clear framework for responding to disasters and ensuring that
crtical information reaches the people who need 1t most.

Key Components of the Plan:

1.

2.

Rapid Response Team: Establish a dedicated team of indrviduals responsible for
coordinating communications efforts during a crisis.

Messaging Strategies: Develop key messages and talking points that address the needs
of artists, stakeholders, and the public.

. Communication Channels: Identify and prioritize communication channels, such as

social media, press releases, website updates, and traditional media outlets.
Stakeholder Engagement: Develop strategies for reaching and engaging with keyv
stakeholders, including artists, cultural orgamizations, and commumty leaders.

Crisis Communication Training: Provide training for staff on crisis communication
protocols, media relations, and social media best practices.

Emergency Preparedness: Develop contingency plans for disaster-related scenarios,
such as evacuations, closures, and damage to facilities.



Prompt Example

Generate a detailed outline
of a crisis communications
plan for a state art agency.

Generated Response

Benefits:

+ Improved Reputation: A well-executed crisis communications plan can help protect and
enhance the agency's reputation.

s Enhanced Stakeholder Relationships: Effective communication can strengthen
relationships with artists, stakeholders, and the community.

+ Faster Recovery: A clear and coordinated response can help facilitate recovery efforts
and mimimize disruptions.

+ Increased Resilience: By preparing for crises in advance, arts agencies can become more
resilient and better equipped to handle future challenges.

By investing in a comprehensive crisis communications plan, state government arts agencies can
ensure that they are prepared to effectively respond to disasters and protect the vital role that arts
play in their communities.



Mastering Social Media with Al

Al can help create engaging captions, identify trending hashtags, and develop
content calendars.

Human oversight is crucial to ensure alignment with brand voice and social media
best practices.



Prompt Example

Can you suggest three content
ideas for Facebook related to arts
education grants that can appeal
to kids-12 teachers? Also, can you
provide a brief description of
each idea and how to execute it?

Generated Response

1. “Inspiring Student Creativity with Arts Grants”

Description: Showcase success stories of students who have
benefited from arts education grants. Highlight specific projects, such
as student art exhibits, theater performances, or music programs,
funded by these grants.

Execution: Post a carousel of photos or a short video of students
engaged in their arts projects. Include a brief caption explaining how
the grant made the project possible and invite teachers to apply for
similar opportunities. Use hashtags like #ArtGrantsinAction or
#CreativeClassrooms.

2. "5 Easy Steps to Apply for an Arts Education Grant”
Description: Create a simple, step-by-step guide for teachers on how
to apply for an arts education grant. Demystify the process and offer
tips for writing a compelling application.

Execution: Design an infographic or a short, concise video explaining
the grant application process. Include key dates, necessary
documents, and links to current grant opportunities. Use an
approachable tone to make it feel less daunting for teachers.



Prompt Example

Can you suggest three content
ideas for Facebook related to arts
education grants that can appeal
to kids-12 teachers? Also, can you
provide a brief description of
each idea and how to execute it?

Generated Response

3. “Grant Funding Ideas for Your Classroom: Arts Edition”
Description: Share ideas for how teachers can use arts education
grants to enhance their classrooms, such as purchasing new art
supplies, funding field trips to local museums, or hosting artist
workshops.

Execution: Post a listicle-style graphic or carousel that suggests
creative ways to use grant funding. Include real-life examples from
other classrooms and encourage teachers to comment with their
own ideas or questions.



Creating a post for X

When creating prompts for posts on X (https://twitter.com), you want to give the Al
tool information about your target audience, goals for the post (engagement,
clicks, and such), and any relevant hashtags. You primarily want to ask for catchy,
attention-grabbing posts within 280 characters.
EXAMPLE:
You are a [role]. [Insert information about your target audience, goals for the
tweet, and any other relevant hashtags.] Craft a compelling 280-character
post to unveil our latest product, tailored for non-profit arts agencies. Use the
hashtag #newgrant and others recommended and include a call-to-action to
[website] to encourage website visits.



Writing a Facebook post

To create a Facebook post, provide the Al with background on your brand voice
and ideal tone. Share key points or ideas to include. Prompt for multi-sentence

posts aimed at exciting engagement through comments, reactions, and shares.
EXAMPLE:

You are a [role]. [Insert background on your brand’s voice and ideal tone. Share
key points or ideas to include.] Craft a two- to three-sentence Facebook post in
[your brand]’s professionally friendly tone to announce our Student Ticket
Subsidy grants. Include a question or call-to-action that encourages comments,
reactions, and shares. Focus on getting authentic engagement by highlighting a

unique feature or benefit of the grant that resonates with non-profit arts
agencies.



Crafting Compelling Email Campaigns with Al

Al can help craft attention-grabbing subject lines, persuasive body copy, and
personalized messages.

Human review is essential to ensure clarity, accuracy, and brand consistency.



Prompt Example Generated Response

Subject Line:

Tennessee Arts Commission’s “Unlock Funding for Your.Nor:’Profit! TN Arts Operations Grant Opens Nov 1 -
Operations Grant is opening for No Matching Funds Required:
applications on November 1, Dear [Recipient Name],

2024, and we need to send an e edt ot the T Arte Commiceion’s Oerati

' ' ; e're excited to announce that the Tennessee Arts Commission’s Operations
email ,Campalgn to nqnprOﬂt arts Grant will officially open for applications on November 1, 2024! This is an
organizations based in Tennessee incredible opportunity for nonprofit arts organizations like yours to secure

to create buzz and anticipation. essential operating funds with no.matching requirements—allow!ng you to
Can you help me write an focus entirely on the transformative work you do in our communities.

engaging subject line that stands Why Apply?

out in their inbox and a message N i funde: N Jt out match -
: : H on-matcning runds: NO need to worry about matcning contrioutions—
that highlights the non-matching simply focus & your mission. y &

funds and creates a sense of Flexible support: Use the grant to cover day-to-day operations, staffing, or

urgency? Our brand voice is other critical expenses that keep your organization thriving.
professionally helpful and we Strengthen your impact: With this financial support, you can amplify your

. . programs and reach more audiences in Tennessee.
want to convey trust in the email.



Prompt Example Generated Response

o Applications open November 1, 2024—so get ready!
Tennessee Arts Commission'’s

Operations Grant is opening for To help you prepare, we encourage you to:

applications on November 1, Review the [Operations Grant Guidelines](insert link) for detailed
2024, and we need to send an information. , , ,
email Campaign to nonprofit arts Eg\girggesgg;e; for our grant preparation webinar on October 28 (details
organizations based in Tennessee Gather your materials now so you can submit your application early and
to create buzz and anticipation. avoid the rush.

Can yqu help ,me vynte an This is a competitive opportunity, and applications close soon after the
engaging subject line that stands opening, so be sure to act quickly. Your organization deserves the chance to
out in their inbox and a message receive the vital support it needs to continue making an impact.

that hlgh“ghts the non'matChmg If you have any questions, our team is here to help. Feel free to reach out to
funds and creates a sense of [contact info], and we'll guide you through the process.

urgency? Our brand voice is

professionally helpful and we [E;ejjrrf\l%aﬁeﬁ'

want to convey trust in the email. [Your Title]

Tennessee Arts Commission



Reaching a Wider Audience: Al for Accessibility

Al can generate descriptions for images and videos, making content accessible
to individuals with visual or hearing impairments.

Human review is necessary to ensure the accuracy and appropriateness of Al-
generated descriptions.



Prompt Example

Describe the image:
https://tnartscommission.org/wp-

content/uploads/2024/10/Perisco
pe-2024.jpg
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PERISGOIPE

RURAL ARTIST DEVELOPMENT
Applications Now Open!
Information Session October 22

ABCNASHVILLE.ORG/RAD

Generated Response

The image you linked features the promotional
poster for “Periscope 2024,” an artist residency
program. The background consists of a soft beige
tone with minimalistic design elements, highlighting
simplicity. In the center, there is an abstract,
geometric graphic resembling the shape of a
periscope, composed of interlocking shapes in
shades of blue, green, yellow, and orange. Bold
black text at the top reads “Periscope,” with the
smaller text below specifying the year “2024.” The
overall design is modern, clean, and focused on
presenting an organized, professional look,
reflective of an artistic initiative.


https://tnartscommission.org/wp-content/uploads/2024/10/Periscope-2024.jpg
https://tnartscommission.org/wp-content/uploads/2024/10/Periscope-2024.jpg
https://tnartscommission.org/wp-content/uploads/2024/10/Periscope-2024.jpg

Al-Powered Insights: Data Analysis

Al can analyze data from various sources (news, social media, internal
documents) to identify potential risks and emerging trends.

This analysis enables proactive crisis management, informed communication
strategies, and data-driven decision-making.

For this example, we will use a Retrieval Augmented Generation program,
NotebookLM.



https://notebooklm.google.com/

Data Analysis - Example
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Data Analysis - Example

= NotebookLM

Sources @I
Select all sources
E el

B =

A summary of the
selected
document is
automatically
generated.

You can now ask
questions about
the selected
document(s).

Untitled notebook

Summary

This document presents a summary of the Tennessee Arts
Commission’s monthly specialty plate revenues from April 2017 o
March 2025, It includes actual revenues for each month of fiscal years
2020 through 2024, along with projections for fiscal yvear 2025, The
document dotails the wotal revenue generated by the sale of specialty
license plates and analyzes the change in revenue from month to
manth and year to year, The data is presented in a table format, and
includes both total revenues and breakdowns by “TAC £0%" and
“Specialty” revenue categories. In addition to the detailed monthly
data, the document includes yearly totals, average monthly revenue
figures, and projections for future years.

= View Chat 1 source

Start typing...

£} Settings = Share ’,"-:

Ganerate

Customize

Suggested guestions

[

E

‘What trends exist in Tennessee Arts Commission monthly
specialty plate revenues from 2020 to 20257

What is the relationship between monthly and yearly revenues for
the Tennessee Arts Commission specialty plates?

How reliable are the current projections for Tennessee Arts C
Commission specialty plate revenues in fiscal year 20257

et
I"Z-.g'l\' # Motebook guide
L

Notebaak! M mayv 2t sameti mes g BEEUrate [SLnonsas &0 Yo may wand o canlsm o {acts indenandeniby



Data Analysis - Example

What trends exist in Tennessee Arts Commission monthly specialty plate revenues from 2020 to
20257

Trends in Tennessee Arts Commission Specialty Plate Revenues (2020-2025)

The sources provided offer a detailed look at the Tennessee Arts Commission's monthly specialty plate revenues, allowing for
the identification of several key trends:
¢ Overall Growth: From FY2020 to FY2023, there's a consistent upward trend in total annual revenues. Total revenues
increased from SN in FY2020 to SN i~ FY2023. 1 2
» Monthly Fluctuations: While the overall trend is positive, monthly revenues show considerable variation. For instance, in
FY2021, April saw a significant jump of Sl compared to the previous month, while June experienced a decrease of
SEI 3 This volatility is also apparent in subsequent fiscal years. 1 2
e Projected Continued Growth (Through FY2024): Based on actual monthly figures from FY2024, the projected total revenue

What is the total revenue for the Tennessee Arts Commission from specialty plates in FY20227 What was the percentage change in total mont



Types of Prompts and Their Uses

Type of Prompt

Description

Example

Why It Works

Typical Use Cases

Open-ended

Produces creative responses

“How can we innovate our
product line?”

Encourages brainstorming
and new ideas

Product development,
content creation

Closed-ended

Creates specific, often yes-or-no
answers

“Is the quarterly revenue
above our target?”

Quick and straightforward;
suitable for data gathering

Financial reporting, data
analysis

“List the advantages of our

Directs the focus toward a

Marketing analysis,

Leading Produces a specific viewpoint  [new marketing strategy.” desired outcome persuasive copy

Creates a role for the Al to “As a customer service rep,

assume or provides background [how would you handle this |Adds depth and specificity [Customer service training,
Contextual information to set the context issue?” to the response Professional advice

Instructional

Task-oriented, performs a
specific action

“Generate a list of potential
leads from the database.”

Clear and actionable;
serves a specific purpose

Sales operations, task
automation

Based on a condition; often used

‘If the stock price drops,

Allows for nuanced,
situation dependent

Risk management, if-then

Conditional for decision-making what’s our contingency plan?”’lanswers logic

“Analyze the long term Facilitates a

impact of remote work on our|comprehensive Strategic planning,
Exploratory Explores a topic in depth business.” understanding research




Context is Key: Guiding Al for Optimal Results

Providing clear goals, context, and background information is essential for
effective Al utilization.

The quality of Al output is directly related to the quality and relevance of the
input it receives.

Consistent interaction and data provision enhance Al's understanding and
performance over time.



Navigating Al Challenges:
Prompt Engineering and Hallucinations

Effective interaction with Al requires prompt engineering skills to craft
prompts that yield desired results.

Al hallucinations, where Al generates incorrect information confidently, are a
potential concern.

Strategies like using reasoning engines and triads can help mitigate the risk of
Al hallucinations.



Embracing the Al Revolution in Government
Communication

Al offers transformative potential for government PIOs, improving efficiency,
enhancing communication, and better serving the public.

Responsible Al usage, with a focus on ethics, human oversight, and
continuous learning, is paramount.

By embracing Al as a collaborative partner, PIOs can navigate the evolving
communication landscape and meet the demands of the digital age.



Questions and Discussion



Thank You

Jason Goldston,

Director of Communications & Marketing, Tennessee Arts Commission

jason.p.goldston@tn.gov
Office: (615) 741-1703



https://tnartscommission.org/
mailto:jason.p.goldston@tn.gov
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