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Workshop

Objectives

To address, more fully, the conundrum of
walking in our power

To explore blockers to activating our power
both individually and collectively

To keep practicing what we preach

To understand how our power shows up (or
doesn’t show up) in all that we do...and why




We have power.

What typically gets
in your way of using
our power?




Conundrum | noun

coe nunedrum

Definition of conundrum
1 a :anintricate and difficult problem
b :a question or problem only having a conjectural
(guesswork) answer



People who sat within 25 feet of a high-performer
at work their own performance by 15%.
But sitting within 25 feet of a low performer

their performance by 30%.

-2017 study at Northwestern University



Conundrum #4

because
we’re busy focusing on everyone else’s.

Today...let’s focus on us.



The Five Bases of Social Power

( French & Raven )

1 2 3 4 5
LEGITIMATE EXPERT REFERENT REWARD COERCIVE
POWER POWER POWER POWER POWER
Power based on Power based on Power based on Power based on the Power based on
title, position skills, abilities, lived reciprocity or ability to give and the ability to punish
or rank experience and mutual respect take away rewards
knowledge

6 INFORMATIONAL POWER: Power based on you being the keeper of all the information



WEALTH:
The amount of
financial resources
controlled by each

pErson

.

CONTROL:

The amount of
people a person
has influence over

The 4
Components
of Power

Y

USAGE: SPREAD:
The ability of the : The number of
person to use his / cateqories or
her power spheras a person
iIs powerful in




What 've
learned along
the way about
Power




The Power-Confidence Loop

* The loop goes like this... the more
confident someone is, the more
deserving of power they feel. The
more deserving of power they feel,
the more power they command
and the more confident they
become! In this way, confidence
and power feed each other in a
loop.

* Read more at: SCIENCE - PEOPLE
https://www.scienceofpeople.com
/how-to-get-power/




Upstander Strategy:

Interrupt

“Excuse me, can | just
clarify what | think |
heard?”

“Hold on, can we go back
to what you called the
virus.”

Question

”Have you considered the
implications of your
actions/words?”

“What made you say
that?”

Educate

”Let me share my
personal experiences”

“Here’s what | know
about the historical
impact”

Echo

When someone else
speaks up, echo and
reinforce. This encourages
others to speak up and
amplifies the upstander. It
also lets others know you
are not complicit.

“Thank you for saying
something”




Words can be used to both
DESCRIBE your emotions and
DIRECT your emotions. This
can be an incredibly easy way
to step into your power.

Positive words create Powerful
people



Get Anchored!




Build Your Personal Board of
Directors

* It’s time to think about building a powerful network around
yourself. Not just your immediate team, but beyond. | call this a
personal board of directors.

* When you’re building a network, do it with sincerity. Don’t go

into this trying to use people or seeing people as commodities.
This is not transactional.

* Helpful people will be the exact opposite of those who stand
around complaining about how boring their job is and how
tired they are.

* | like to have at least one influencer, one mentor, one
connector, and one supporter in my Personal Board of
Directors. Do you have these in your life?

YOU ARE THE AVERAGE OF THE FIVE PEOPLE YOU
SPEND THE MOST TIME WITH




Control Yourself!

* Powerful people say no. Saying “no” is
an important part of staying focused
on getting where you want to be in
life.

* The trick to power often comes from
knowing when to say yes and when to
say no. And it’s all about trusting your
intuition. Say yes to: “l want power!”
And no to: “l want to waste time!”




When you
need to decide

whethe
no, ask
yoursel

r to say

“these

guestio

1S.




Ways to illuminate your Power




Additional ways to let your power shine

It’s important to find a healthy balance between obsessively My biggest strengths are:
nitpicking at your flaws and reviewing yourself regularly to My biggest weaknesses are:
make sure you’re on track for a successful future. Answer
these questions...

| need to learn how to

Power includes authenticity. Authenticity means aligning your words, actions, and beliefs.

One of the best ways to be more powerful? Lean into what makes you you.

Being aware of your flaws—and either accepting them or Because when you learn to accept your flaws, you no longer feel unacceptable.

working to change them—can be an important step on the You no longer have pressure that you're out-of-place. And you no longer try to
impress.

way to power. 2
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