Racial Equity in Public
Communications

NASAA PEER SESSION




“A journey Is called that because you cannot know
what you will discover on the journey,
what you will do with what you find,
or what you find will do to you.”
— FJames Baldwin



It begins by joining together, believing in the potency of inclusion,
and building from a common bond.

It embraces complexity as cause for collaboration, accepting that
our fates are inextricable.

It recognizes local leaders as national leaders, nurturing the
wisdom and creativity within every community as essential to
solving the nation’s problems.

It demands honesty and forthrightness, calling out racism and
oppression, both overt and systemic.

It strives for the power to realize our goals while summoning
the grace to sustain them.

It requires that we understand the past, without being trapped
in it; embrace the present, without being constrained by it; and
look to the future, guided by the hopes and courage of those
who have fought before and beside us.

This is equity: just and fair inclusion into a society in which all
can participate, prosper, and reach their full potential. Unlocking
the promise of the nation by unleashing the promise in us all.

SOURCE: POLICYLINK



Why lead with race?

e Racial inequities deep and pervasive

e Racial anxiety on the rise - race is often an elephant in the
room

e Learning an institutional and structural approach can be used
with other areas of marginalization

e Specificity matters

o Racial equity means: Closing the gaps so that race does not predict
one’s success, while also improving outcomes for all

SOURCE: GOVERNMENT
ALLIANGE ON RACE & EQUITY



Normalize

Operationalize

SOURCE: GOVERNMENT
ALLIANCE ON RACE & EQUITY



Normalize: Humility & Competency

e Implicit bias. Institutional bias.

e Start somewhere. Listen. Educate yoursellf.

e What is your personal and organizational starting place? Do
you notice the issues internally and externally?

e What is your understanding of community trauma?

e HHow are you being humble, and being kind?

e (an your agency acknowledge the systemic racism that
exists within society and government?



e PBS - Race: The Power of a



http://newsreel.org/video/race-the-power-of-an-illusion
http://newsreel.org/video/race-the-power-of-an-illusion
https://www.amazon.com/What-Say-Wrong-Thing-Culturally/dp/1614389713
https://www.amazon.com/What-Say-Wrong-Thing-Culturally/dp/1614389713
https://www.amazon.com/What-Say-Wrong-Thing-Culturally/dp/1614389713
https://www.youtube.com/watch?v=_dg86g-QlM0
https://implicit.harvard.edu/implicit/
http://www.policylink.org/sites/default/files/pl_sum15_manifesto_FINAL_2018.pdf
https://www.preventioninstitute.org/publications/adverse-community-experiences-and-resilience-framework-addressing-and-preventing
https://www.preventioninstitute.org/publications/adverse-community-experiences-and-resilience-framework-addressing-and-preventing
https://www.preventioninstitute.org/publications/adverse-community-experiences-and-resilience-framework-addressing-and-preventing

Organize: Access & Connecting

e How do you define community?

e Ask your community: @hat do vou need?

What diversity exists within your circle of trust, and what is
missing?

How accessible is your agency... really?

Are you in tune to signs of tokenism and symbolic efforts?
Are you operating with urgency?

Do you approach partnerships authentically?



° Honor Native Land Guide



https://centerforplainlanguage.org/learning-training/five-steps-plain-language/
https://www.centerforsocialinclusion.org/our-work/our-programs/communications-testing/
https://static1.squarespace.com/static/595e51dbd1758e528030285b/t/5978dca7d7bdcee0e2be6a99/1503506626330/FAQ-brave-space.png
https://www.seattle.gov/Documents/Departments/ParksAndRecreation/Business/RFPs/Attachment5%20_InclusiveOutreachandPublicEngagement.pdf
https://www.seattle.gov/Documents/Departments/ParksAndRecreation/Business/RFPs/Attachment5%20_InclusiveOutreachandPublicEngagement.pdf
https://www.seattle.gov/Documents/Departments/ParksAndRecreation/Business/RFPs/Attachment5%20_InclusiveOutreachandPublicEngagement.pdf
https://usdac.us/nativeland/

Operationalize: Planning &
Assessment

What voices and stories are lifted up?

What does the data say?

How can you use your gov’t structure & policy as a strength?
How can equity infiltrate this work?

How can you use your privilege and position to further this
work?

e Whalt is your agency’s capacity, and how can it grow?



Racial Equity in the Panel

e Indigenous Arts Protocols



https://www.racialequityalliance.org/wp-content/uploads/2017/09/GARE_GettingtoEquity_July2017_PUBLISH.pdf
http://nationalequityatlas.org
https://www.storycenter.org
https://www.storycenter.org
https://www.jeromefdn.org/sites/default/files/2018-09/Re-Tool_2018.pdf
https://www.jeromefdn.org/sites/default/files/2018-09/Re-Tool_2018.pdf
https://www.youtube.com/watch?v=c6VuHJi6O0Q

“You cannot change any society unless you take
responsibility for it, unless you see yourself as
belonging to it and responsible for changing
it.” — Grace Lee Boggs



