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AGENDA  
SAA Executive Directors Retreat 

June 9-11, 2008 - Denver, Colorado 
Hilton Garden Inn - 1400 Welton Street  

Platinum Conference Room - Fifth Floor 
 
Monday, June 9th    
 
Noon  Visit Over Lunch (Served in Zirconium Room, 5th floor.) 
 
1:00  Welcome to Colorado  - Elaine Mariner (CO) 
   
  Introductions, ED Retreats and Agenda Review 
  Susie Surkamer (SC), Julie Henahan (OH), Malcom White (MS) 

 
Please come prepared to share a one-minute “success story” or recent accomplishment. Brevity will 
be appreciated – and enforced!  

      
1:45  State-Local Relationships – The Changing Landscape  
  Facilitators: Theresa Colvin (MD), Kelly Barsdate (NASAA)  

 
State arts agencies have a long history of supporting local arts agencies and other local networks. 
While a strong local infrastructure is a keystone to a thriving statewide arts sector, state-local 
relationships also present unique leadership, funding and relationship challenges. This discussion 
will invite EDs to reflect on: 

  
 Who is considered to be a “local” in your state  – is that definition changing? 
 What are the biggest challenges facing locals in your state?  
 Are your SAA relationships with locals changing? Are roles or expectations shifting? What are 

your biggest changes or challenges? 
 What are our primary models for supporting local arts agencies with grants or services? How well 

are those strategies working? Are there new approaches to consider? 
 
Break 
 
3:00  State-Local Relationships, Continued - Government Support  
   

Building on the prior discussion, this segment will consider: 
 
 What are the distinct values of government support at the local and state levels? 
 What roles can SAAs play in encouraging local government investment in the arts? What’s 

working around the country? 
 
4:00   Recess 
 
4:30  Denver Art Excursions  

Elaine Mariner has arranged two walking tours of nearby cultural attractions: the extensive public 
art installations at the Convention Center and the Denver Center for the Performing Arts.  
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5:45  Reception 
Anthony Radich, Executive Director of the Western States Arts Federation (WESTAF), will host a 
reception at his residence from 6:00 to 8:00 pm. Meet in the lobby at 5:45 for shuttle transportation. 

 
Tuesday, June 10th    
 

8:30   Breakfast (served in Zirconium Room) 
 
9:00  Arts Education Policy 
  Guest Speaker: Sandra Ruppert, Arts Education Partnership 
  Discussion Facilitator: Terry Scrogum (IL)    

 

Sandra Ruppert (Senior Associate for Research and Policy at the Arts Education Partnership, and 
author of “From Anecdote to Evidence: Assessing the Status and Condition of Arts Education at 
the State Level”) will join us for a briefing on state-level arts education policy and how it is – and 
isn’t – implemented across the nation. Sandra’s presentation will be followed by a discussion of 
where state arts agencies see the best opportunities for making a meaningful impact in arts 
education.  

 
Break 
 
11:00  The State Fiscal/Policy Environment 
  Guest Speaker: Corina Eckl, National Conference of Sate Legislatures 
  Discussion Facilitator: Suzanne Wise (NE)  

 

Corina Eckl,  Director of Fiscal Affairs at the National Conference of State Legislatures (NCSL), 
will provide us with a state budget forecast and policy briefing. After Corina’s presentation, we’ll 
discuss the implications of these trends for SAAs and how we can most effectively position the arts 
for success within the current state policy environment.  

 
12:30  Lunch (served in Zirconium Room) 
 
1:30 Agency Relevance, Influence and Change – Facilitator: Michael Faison (ID)  

 
What about SAAs might need to change in order to maximize our relevance and influence in 
today’s environment? What makes these kinds of changes difficult? What are the consequences of 
not changing? During this session, Jonathan Katz (NASAA) will share a “change management” 
paradigm that EDs can use for their agencies and with their constituents to assess factors that may 
support change or sustain the status quo. 
 

Break 
 
3:30      Changing Roles of SAA Executive Directors – Facilitator: Bob Booker (AZ)  

 

How are our roles and responsibilities as SAA leaders changing? What are we doing now that we 
have not done before? In light of the conversations we’ve had during the retreat, what should we 
consider doing differently? What knowledge, skills or support systems might help us succeed? 

 
4:20       Agenda Check-In – Malcolm White (MS) 
 
4:30  Recess 
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5:30 Reception   
From 5:30 – 7:00, join in a reception with National Endowment for the Arts Chair Dana Gioia and 
the directors and chairs of the 27 service organizations that are co-hosting NPAC, the National 
Performing Arts Convention. NPAC sponsors will be in attendance, as well as legislative and 
cultural leaders from Colorado. Hosted by the Colorado Council on the Arts with welcoming 
remarks by Colorado’s Lieutenant Governor Barbara O’Brien. 

 
7:30 Evening Dine-Arounds 

Dinner reservations have been made for parties of six at 7:30 p.m. at Oceanaire Seafood Room, 
Rialto Café, Tamayo Restaurant, Maggiano’s and Samba Room in downtown Denver.  Restaurant 
information and sign-up sheets will be available starting on Monday, June 9th.  

 
 
Wednesday, June 11th 
 
9:00 Breakfast Consultations (breakfast served in Zirconium Room)  

 

This time is set aside for participants who want to meet for one-on-one consultations or for small-
group discussions of specific topics or challenges.  

 
11:00  NASAA Update  
   
  NASAA Board Update – Susie Surkamer (SC) 
  Policy Report - Jonathan Katz  (NASAA)  
 
11:30 Looking Ahead – Kelly Barsdate (NASAA)  

 

“Sneak Preview” of Assembly 2008 agenda in Chattanooga 
Assembly 2008 ED Peer Session (September 11-13, Chattanooga TN) 
Summer 2009 Executive Directors Retreat (Come to Montana!) 
Fall 2009 Leadership Institute 

 
12:00  Adjourn 
 

Box lunches will be available to eat on site or grab on your way out.  
The National Performing Arts Convention opening session begins at 2:00 at the Convention Center. 
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PARTICIPANTS  
 

State Arts Agency Executive Directors  
 

1. Basom, Rita - WY 
2. Booker, Bob - AZ 
3. Colvin, Theresa - MD 
4. Faison, Michael - ID 
5. Fecteau, Loie - NM 
6. Gibbs, Gary - TX 
7. Horn, Philip - PA 
8. Johnson, Muriel - CA  
9. McNeil, Donna - ME 
10. Pederson, Cyndi - IA 
11. Pennington, Joy - AR 
12. Ricci, Lewis - IN 
13. Runk, Steve - NJ  
14. Scrogum, Terry - IL 
15. Shaughnessy, Sandy - FL 
16. Tate, Suzanne - OK 
17. Truxes, An-Ming - CT  
18. Webb, Jan - ND 
29. Wise, Suzanne - NE  
20. Yamakawa, Ron - HI  
 
Retreat Planning Team 
 
21. Host: Mariner, Elaine - CO   
22. Henahan, Julie - OH 
23. Surkamer, Susie - SC 
24. White, Malcolm – MS  
 
Guests 
 
25. Riske, Douglas (Executive Director, Manitoba Arts Council) 
 
NASAA Staff  
 
26. Katz, Jonathan (Chief Executive Officer) 
27. Barsdate, Kelly (Chief Program & Planning Officer) 
28. Gee, Sharon (Director of Meetings and Events) 
 
 


