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Report to Councils

January 2011
The new year presents a host of challenges for state arts agencies. Budget austerity and resource cutbacks continue in most states, and many new elected officials are taking office and making their mark on state policy and politics. You—one of more than 800 volunteer council members of state arts agencies—have a crucial role to play in times of political churn as ambassadors for state arts agencies and champions for the arts. This edition of Report to Councils is dedicated to helping you fulfill that leadership role in your state. 
Reach Out to New Governors and State Legislators
Many new governors and state legislators took oaths of office this month. NASAA resources can help you build relationships with these newcomers, educate them about the value of state arts agencies and develop strategies to secure their support:
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· Access to Power: Building Political Clout for the Arts provides practical advice for addressing legislative transitions and increasing influence for the arts.

· The transcript from NASAA’s December 2010 web seminar, The Lay of the Land: A Look at the 2010 Midterm Elections, includes perspectives on managing political turnover from the Virginia Commission for the Arts and the Pennsylvania Council on the Arts. 

· Why Should Government Support the Arts? answers the questions most commonly asked by new legislators and summarizes arguments you can make for the value of the arts in hard times. 
Contact Your Congressional Delegation
NASAA already is hard at work connecting with the new U.S. Congress. NASAA’s priority is to sustain the federal funding that is critical to your state during these hard times. However, NASAA can’t do this without you. As state arts agency council members, your voice is essential—and influential. Please play your part by contacting your new members of the House and Senate:
· Introduce yourself as a citizen, voter and member of the state arts agency council.
· Offer yourself as a future resource for information on how federal arts funding benefits their state and district (NASAA can help you with this information).
· Note that continuity in federal funding to state arts agencies has helped communities, preserved jobs and been of great assistance to the state.
· Propose an opportunity to meet when they are at home in their congressional district.
For advice on making these contacts, write or call NASAA Legislative Counsel Tom Birch at bircht@earthlink.net or 202-347-3666. You can stay on top of the latest federal developments via the NASAA Web site.
Take Charge
This month, NASAA CEO Jonathan Katz sent a communication reminding state arts agencies of ways that NASAA can help you navigate current challenges. NASAA’s newly launched online resource, Taking Charge of Change, offers tools that will help you:

· address major trends affecting policy and budgets in your state;
· illustrate the impact of your state arts agency using grant-making maps, benchmarking reports or funding histories;
· arm your council members and advocates with accurate statistics on state arts agency funding and rankings;
· get the facts on key issues such as economic impact, arts education and nonprofit finance;
· look ahead and consider the how to guide your agency into the future.
The new web page includes examples from five state arts agencies describing how NASAA has helped them overcome real-life budget and advocacy hurdles. As many of you who have relied on NASAA in recent years know, our assistance is always tailored to your unique situation. We work closely with each member agency to give you customized help with advocacy, communications, information and strategic planning. Please contact us when the going gets rough in your state. We are here to help!
Stay in Touch
Many council members felt energized and empowered by networking with and learning from each another at NASAA Assembly 2010 in Austin. Proceedings from that meeting—including a conference slideshow and a summary of two Chair and Council Member Peer Sessions—are now available on-line. Mark your calendars for the next NASAA gathering, the NASAA Leadership Institute, October 19-21, Charleston, West Virginia. 

About NASAA





State arts councils rely on NASAA for: 





Knowledge: NASAA provides comparative data that helps each state arts council put its own experience into a national context. NASAA is also an authoritative source of best practice examples, policy analysis and planning assistance. This information helps to inform and inspire the choices you make about how your council can meet today’s challenges.


Representation: NASAA represents state arts agencies in Washington, D.C., and works with the federal cultural agencies and Congress to promote policies that support the arts and meet the needs and goals of states. This advocacy has a direct effect on the NEA funding available to you and your constituents. 


Community: NASAA fosters a welcoming professional community that connects council members with one another and keeps everyone abreast of emerging trends.





If you have a question or want to learn �more, contact NASAA at 202-347-6352 or � HYPERLINK "mailto:nasaa@nasaa-arts.org" ��nasaa@nasaa-arts.org�.





M Have you registered on the new NASAA website? Registration allows access to pages and special features that are for NASAA members only. Council members should register and create a password to gain access to these areas of the site: � HYPERLINK "http://www.sentrylogin.com/sentry/member_signup.asp?Site_ID=5156" ��http://www.sentrylogin.com/sentry/member_signup.asp?Site_ID=5156�.








 








Ask NASAA





NASAA’s on-call information services are a popular resource for state arts agency council members and staff. Each year, NASAA answers hundreds of inquiries about funding trends, policy issues, grants and best practices. Each member who contacts us receives prompt, customized assistance.





Don’t hesitate to contact NASAA any time you have a question. Review our � HYPERLINK "http://www.nasaa-arts.org/Research/Ask-NASAA/FY10_Info_Request_Summary.pdf" ��summary of information requests�, or visit the � HYPERLINK "http://www.nasaa-arts.org/Research/Ask-NASAA/index.php" ��Ask NASAA� section of our website to learn more. 








Thanks to all the � HYPERLINK "http://www.enewsbuilder.net/eletra/gow.cfm?z=nasaanotes%2C488639%2Cb55v5MGk%2C3973356%2Cbhd1Q8g" �individuals� who support NASAA. Your gift to our 2011 Annual Fund supports the entire state arts agency community. We hope you'll � HYPERLINK "https://npo.networkforgood.org/Donate/Donate.aspx?npoSubscriptionId=1001255" ��participate today�!














