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Please complete your phone connection now:
1. Dial the toll free number 1 866 275 3495.

2. Enter the meeting number *4671867* on your phone
keypad. Enter the star (*) key before and after the
meeting number.

3. ldentify yourself. Using your phone keypad, enter the
unigue 5-digit participant number from the bottom of

your Voice Connection box. Enter the star (*) key before
and after the number.

Tip: Find your Voice Connection Box near the
lower right hand corner of your screen.
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Creative Technology
Strategies:

Empowering
State Arts Agency
Communications

If you have just arrived via the Web, complete your phone connection. Dial

1 866 275 3495 and enter *4671867* on your phone. Then key in your 5-digit ID number
(located in the Voice Connection box).
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Eric Giles Jesse Rye Sue Struve
Learning Services Policy and Communications
Manager Program Associate Manager

If you have just arrived via the Web, complete your phone connection. Dial

1 866 275 3495 and enter *4671867* on your phone. Then key in your 5-digit ID number
(located in the Voice Connection box).
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e View all participants in the
roster to the right

e Use the “Chat to:” box at any

time to submit a question or get
technical help

e During the Q&A break presenters
will answer chat questions

If you have just arrived via the Web, complete your phone connection. Dial

1 866 275 3495 and enter *4671867* on your phone. Then key in your 5-digit ID number
(located in the Voice Connection box).
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e Promoting programs and opportunities

e Grants administration

e Providing technical assistance

e Communicating the work and value of your agency
e Collecting data, input and opinions

e Advocacy and teaching

e Convening constituents

e Building community and networks

e Documentation and preservation
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Is your agency subject to restrictions on usage or access to
social networking sites?

37.5%0

Restrictions
62.5%0

NoO restrictions
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Does your agency produce or deliver...

100%
90%
80%
/0%
60%
50%
40%
30%
20%

10%
o L | |

E-Newsletters Blogs Social Networks Video Audio/podcasting Web seminars

Yes . Working on it
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State Arts Agency Practices and Perspectives
Gaye McElwain
Texas Commission on the Arts

Darrell Bulmer
Maine Arts Commission

Advice for State Arts Agencies
David Dombrosky, Executive Director
Center for Arts Management & Technology

Rachel Weidinger, Senior Manager, Marketing & Communications
TechSoup Global

If you have just arrived via the Web, complete your phone connection. Dial

1 866 275 3495 and enter *4671867* on your phone. Then key in your 5-digit ID number
(located in the Voice Connection box).
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State Arts Agency Practices and Perspectives
Gaye McElwain
Texas Commission on the Arts

Darrell Bulmer
Maine Arts Commission

Advice for State Arts Agencies
David Dombrosky, Executive Director
Center for Arts Management & Technology

Rachel Weidinger, Senior Manager, Marketing & Communications
TechSoup Global

If you have just arrived via the Web, complete your phone connection. Dial

1 866 275 3495 and enter *4671867* on your phone. Then key in your 5-digit ID number
(located in the Voice Connection box).
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Gaye McElwain Darrell Bulmer

Director of Marketing and Communications Communications Associate
Texas Commission on the Arts Maine Arts Commission
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e Website (1996)

e Online Grants System (1998)
e INnformation in online accounts

e E-Newsletter (2001)

e Emalil blasts
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Texas
New this year 7%53“9&?3?&“

e Webinars
e to educate about new grant programs
e reach broad audience cost effectively

e Virtual Grant Panel Meetings
e cost savings; efficient use of staff
e |ess burden for grant evaluators
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Reaching a broader audience 7%53‘?1‘3213?&“

nvesting in EXas

e Art on Art blog

e Wwww.artonart.com
e to promote cultural tourism

e YOoOuTube

e specific promotions

e Facebook and Twitter

e works in progress


http://www.artonart.com/

£ Art on Art » Blog Archive » TCA Designates Seven Cultural Districts - Mozilla Firefox
Bookmarks  Tools  Help

il }E‘ http: s, arbonark, com)
sited P Getting Started 5| Latest Headlines

}{r‘ Art on Art » Blog Archive » TCA Desi... -+

Texas
Commission

on the Arts Calendar

ART ON ART«

““Where to GO for Cultural Tourism News in Texas. % 3%;‘% P
: am == : L ARER AT

TCA Designates Seven Cultural Districts

Posted on September 9th, 2009

In 2006, the 79th Legislature passed H.B. 2208 authorizing the Texas Commission on
the Arts (TCA) to officially designate Cultural Districts in cities across the state, A
cultural district is a well-recognized, labeled, mixed-use area of a cammunity in which
a high concentration of cultural facilities serves as the anchor of attraction. These

districts can be found in all sized communities from small and rural o large and urban,
£

Done

\ R55 POSTS
L '

Archives
April 2010
rarch 2010
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Texas
Looking ahead 7%53“9&?3?&“

e Increased use of Webinars
e strategic planning
e educational programming

e EXxpansion of Social Media
e more topics in Art on Art blog

e strategic look at Facebook and
Twitter

e Promote Cultural Districts



%9 Huntsville Cultural District - Mozilla Firefox

File Edit ‘“ew History Bookmarks  Tools  Help

- C ‘or | EM et ihuntsvilecuburaldistrict. com) 17 v |G|+ upstart bastrop, tx

cited v Getting Started |5 Latest Headlines

Huntsville Cultural District Select Another Cultural District +

Texas
Commission .
on the Arts Aboutthe Cultural District Program  TCAHome

State Cultural Dastrict

ABOUT THIS DISTRICT HELPFUL LINKS CONTACT US

Learn morea

-

- T

About Hun

tsville, Texas

Downloadable Map

Dione
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http://twitter.com/MaineArts
http://www.youtube.com/watch?v=I1-jrzGY1lE
http://www.flickr.com/

Maine Arts Commission social network //////%///&\
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Feedback
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flaine ArtsCommission MPBM just aired the story about the Wyeth Remowve
mavie that now looks certain to be made in Maine thanks to the Maine

Arts Commission, the Maine Film Commission and of course our

gowernar who did an incredible job today negotiating with the producers

of this film. It seems this movie has a budget of £7 million and 80

percent ...

See Mare

Film Producers to Shoot Much of Wyeth Movie in Maine
vy, mpbn, net

Maine Public Broadcasting brings you the mosk of the Maine hews.,
Wigw the Maine stories on your Maine network,

] April 30 &t 6:23pm * Comnment * Like + Hide Feedback (22) * share

1 andres A, Verzosa, Joshua Bodwell, Lauren Fensterstock and 10
others like this.

—= Kathleen Daughan Fabulous job everyone involved,
E especially Donna,
April 30 at 5:37pm * Delete
_ Melinda Campbell '"Way to go! Can't waik to see this long
,_3. awaited movie, 12 months is just koo lang ta start the making
S af,
April 30 ak 7:41pm * Delete

4, Maine ArtsCommission It gives us bime ko skart practicing
wome wars fior the walk on parks though,

Sat ak 6:10am * Delete
Andrea Sawyer Donna is a rock star!
Sat ak 6:25am ' Delete

Ul Joshua Bodwell Hats off ba Donna Mchleil indeed! 80% of $7
g million spent in Maine!

‘We all know that many movie makers would Love bo shoot in
Maine, Let's continue to welcome them, and do all we can to
make Maine even more financially appealing For Film!

Sat ak 2:38am ' Delete

Andres A, Yerzosa WoWwW!
Sat &k 11:13pm * Delete

economy is a boosk to the world we want ko
enhance, , .congratulations to Lea toaol
Sun ak §:24am * Delete

Suzekte McAvoy Terrific news! Congratulations to Donna
and to everyone who helped make this happen.
‘esterday at 3:30pm * Delete

ﬂ Astrig Tanguay Fantastic news every penny of the creative
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Maine Arts Commission, Poetry Out Loud Maine Finals 2008. For more
information about this or any of the many programs offered by the Maine

Time: 7:43

Added: March 14, 2008, 05:38 AM

Raw File: POL -Finals 030808mp4.mp4

Broacdcast: Public
Live!

Play Edit

Download MP4

Annotations

Captions

Views: 7,549
Comments: 9

Responses: 0

AudioSwap

Insight

Promote
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{more)

Delete
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http://www.cassiejones.net/worksonfoam.html
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Communication Strategies?

7% toas AN

MAINE ARTS
on the Arts COMMISSION
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Successful Outcomes?

Commission &

MAINE ARTS
on the Arts COMMISSION
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Challenges?

7% toas AN

MAINE ARTS
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Constituent Response?
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Additional Questions?

7% toas AN

MAINE ARTS
on the Arts COMMISSION
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David Dombrosky
Executive Director
Center for Arts
Management and Technology

o

Rachel Weidinger
Senior Manager,
Marketing & Communications
TechSoup Global
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Welcome, Jesse!

National Assembly of |
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Learning

Developing Young Imaginations

State arts agency programs such as the Arts Education
Projects of the DC Commission on the Arts and Humanities
foster young imaginations and help to promote academic
SUCCEsS, » More

Young violin students of the D.C, Youth Orchestra Program, Photo by
Clara Sirnoni

MNew & Moteworthy Key Issues Quick Links

NASAAl ."-‘I.SSEm.bh,f 2010: October Creative Economic Development State Arts Agency Directory

14-16 in Austin, Texas Srs Edussiiam Newslottar

Wby Should Gowvernment Suppaort the R

Arts? Al BRIl aEel) MaSas Board of Directors
State Arts Agency Funding wiEls Seminers

Report to Councils
2010 Arts Advocacy Issue Briefs
Technology Strategy Sampler ¥ Contact MASAA

Zn-Site Workshops and Training

NASAA’s mission is to strengthen state arts agencies.

About MASAR | About State Arts Agencies | Member Benefits | Contact MASAA \\.’f

Mational Assembly of State Arts Agencies
1029 Werrmont Avenue, MW, 2nd Floor | Washington, DC 20005 NATIONAL
202-347-6352 | fax: 202-737-0526 | TDD: 202-347-5948 | nasaa@nasaa-arts,org EHDOWMENT
@ Mational Assembly of State Arts Agencies, FOR THE ARTS
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Learnir 5 o 5 Support | My R

Home = Research = Best Practices = Strategy Sampler » Technology Strategy Sampler

State arts agencies today must contend with shrinking budgets and reduced funds for programs, operations,
personnel and communications. Travel restrictions have reduced opportunities for face-to-face contact with
constituents. At the same time, demands for the use of new technology are increasing. There are rising
expectations of connectedness and immediacy among constituents. The public expects 24/7 access to information
and real-time updates of important issues and opportunities, Also, given the state fiscal environment, it's never
been more important for state arts agencies to be able to express their value in clear, accessible ways.

To navigate these complex intersections, state arts agencies have become highly creative in their uses of
technology to manage their resources, operate efficiently and provide services to the public.

This sampler offers an introduction to the ways that state arts agencies are using new technology to meet their
communications and public outreach goals. For more information, see the links and examples below or contact
MAaSAs Paolicy and Program Associate Jesse Rye,

= Yideos

= Podcasting

m Social Metwoaorking

= Blogs

= Photo Sharing

m E-Publications

m Arts Marketing

® Communities of Practice
Videos

< NEW AUDIENCE

ROAD SHOW

YouTube Channels:
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Learning vices 3 [ons Support | My MNASAS

Home = Learning Services > Welb Seminars

VWieb seminars are part of MASAA's caommitment to providing year-round, cost effective ways for state arts agency
staff and council members to learn from one another and keep abreast of current trends.

Upcoming Web Seminars

Wednesday, May 5

Creative Technology Strategies: Emposvering T T [ gt Slidas* e

State Arts Agency Communications Elaste':rl'rl'l LS [Pl e
Tuesday, July 20

2011 State Budget Forecast 2:00 p.rm.-4:00 porm. Slides* Register

Eastern

* Slides will be available the day of the session

Coming Soon: More session information and registration links will be available shortly, Stay tuned for more details on our
spring and surmmer ling-up. Contact Eric Giles with any questions,

Past Web Seminars

Evaluation Insights from the Art At Work Slides

ere e Transcript Fesources
Initiative e

Creative Leadership Slides Transcript (TRD) Resources




L
David Dombrosky Rachel Weidinger
Executive Director Senior Manager,
Center for Arts Marketing & Communications
Management and Technology TechSoup Global

daviddom@cmu.edu rweidenger@techsoupaglobal.org



mailto:rweidenger@techsoupglobal.org
mailto:daviddom@cmu.edu
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Save the Datel

2011 State Budget Forecast

Friday, July 30
3:00 —4:00 PM ET
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Thanks for
participating!

Questions or comments about this session? Contact Eric Giles,
Learning Services Manager (eric.giles@nasaa-arts.org).

Many thanks to NASAA’s member states and today’s guests for making this session possible.
The work of NASAA and of state arts agencies is also supported and strengthened in many ways
through funding and programming partnerships with the National Endowment for the Arts.
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