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Presenter: Barbara Schaffer Bacon, Animating Democracy, Americans for the Arts 
 
Session Summary: Citizen Engagement is central to the work of state arts agencies. It is a 
value we hold as public agencies, as well as a powerful method for gathering input, catalyzing 
action and encouraging collaboration. So how can state arts agencies make the most of 
planning forums, statewide conferences and other meetings that we convene? What are the 
ingredients of successful public dialogue? What session design principles and facilitation 
strategies are effective? What role can artists play? Participate in this hands-on workshop to 
enhance your facilitation skills and expand your repertoire of creative techniques for engaging 
the public.  
 
Objectives 
Participants experience meeting facilitation techniques that help them appreciate the value of 
engaging participants and using the power of the arts 
 
Participants are motivated to: 

• Assess meeting purposes and design meetings that function well for the agency and the 
intended participants.  

• Improve and expand their facilitation skills  

• Employ art, artists and creative techniques in meeting design  

• Consider on-line methodologies for exchange with their publics  
 
Web Links: 

Public Deliberation, a Manager’s Guide to Citizen Engagement 
www.businessofgovernment.org 
 
Beyond Public Meetings: Connecting Community Engagement with Decision-Making 
www.twyford.com.au 
 
The Art of Powerful Questions 
The World café presents:  Café to Go 
http://www.theworldcafe.com/ 
 
The Co-Intelligence Institute 
http://www.co-intelligence.org/ 
 
The Institute for Cultural Affairs/ Technology of Participation 
http://www.ica-usa.org/index.html 
 
National Coalition on Dialogue and Deliberation 
http://www.thataway.org/ 
 
Animating Democracy at Americans for the Arts 
http://www.artsusa.org/animatingdemocracy/ 



 

 
What we need to do: 
 

 
 

 

 
 
 
 

Public Deliberation: A Manager’s Guide 
IBM Center for The Business of Government 



 



 





 

 

    



   

 

 
PurposePurposePurposePurpose    
 

Why are we specifically coming together to engage in this 
dialogue?  Why is it important to us? 
 

Intended OutcomesIntended OutcomesIntended OutcomesIntended Outcomes    
 

What do we hope to achieve, gain, or accomplish by 
engaging in dialogue? 
 

Ground Rules/ Ground Rules/ Ground Rules/ Ground Rules/     
Principles for Principles for Principles for Principles for 
Engagement Engagement Engagement Engagement     
    

What are the “norms,” rules, principles, or guidelines we 
want to establish to guide our dialogue? 
 

Ice Breakers/ Ice Breakers/ Ice Breakers/ Ice Breakers/     
Community BuildingCommunity BuildingCommunity BuildingCommunity Building    
    

Who is in the room?  What connections to one another can 
we find? 

Experience QuestionsExperience QuestionsExperience QuestionsExperience Questions    What questions will invite participants toWhat questions will invite participants toWhat questions will invite participants toWhat questions will invite participants to think about their own  think about their own  think about their own  think about their own 
experiences with the topic and to bring these into the conversation?  experiences with the topic and to bring these into the conversation?  experiences with the topic and to bring these into the conversation?  experiences with the topic and to bring these into the conversation?  
Experience questions help participants begin to make personal Experience questions help participants begin to make personal Experience questions help participants begin to make personal Experience questions help participants begin to make personal 
connections and find personal meaning in the dialogue topic.  This connections and find personal meaning in the dialogue topic.  This connections and find personal meaning in the dialogue topic.  This connections and find personal meaning in the dialogue topic.  This 
process also allows participants tprocess also allows participants tprocess also allows participants tprocess also allows participants to begin to establish a “common o begin to establish a “common o begin to establish a “common o begin to establish a “common 
ground” of understanding and personal connection to the topic.ground” of understanding and personal connection to the topic.ground” of understanding and personal connection to the topic.ground” of understanding and personal connection to the topic.    
    

Exploratory QuestionsExploratory QuestionsExploratory QuestionsExploratory Questions    What questions will help participants explore the dialogue topic What questions will help participants explore the dialogue topic What questions will help participants explore the dialogue topic What questions will help participants explore the dialogue topic 
beyond their own personal experiences with it?  Exploratory beyond their own personal experiences with it?  Exploratory beyond their own personal experiences with it?  Exploratory beyond their own personal experiences with it?  Exploratory 
questions helquestions helquestions helquestions help people engage in p people engage in p people engage in p people engage in inquiryinquiryinquiryinquiry and  and  and  and explorationexplorationexplorationexploration in an effort  in an effort  in an effort  in an effort 
to learn with and from one another.to learn with and from one another.to learn with and from one another.to learn with and from one another.    
    

Synthesis of IdeasSynthesis of IdeasSynthesis of IdeasSynthesis of Ideas    The facilitator helps participants to The facilitator helps participants to The facilitator helps participants to The facilitator helps participants to identifyidentifyidentifyidentify and  and  and  and make meaningmake meaningmake meaningmake meaning from  from  from  from 
the “threads” that connect the ideas, perspectives, and insights the “threads” that connect the ideas, perspectives, and insights the “threads” that connect the ideas, perspectives, and insights the “threads” that connect the ideas, perspectives, and insights 
generatedgeneratedgeneratedgenerated through the dialogue. through the dialogue. through the dialogue. through the dialogue.    
    

Next StepsNext StepsNext StepsNext Steps    The facilitator works with the group to reflect on its learning and to The facilitator works with the group to reflect on its learning and to The facilitator works with the group to reflect on its learning and to The facilitator works with the group to reflect on its learning and to 
decide what, if any, are the next steps the group wants to take.decide what, if any, are the next steps the group wants to take.decide what, if any, are the next steps the group wants to take.decide what, if any, are the next steps the group wants to take.    
    

ClosureClosureClosureClosure    The facilitator works with the group to reflect on its learning, offer The facilitator works with the group to reflect on its learning, offer The facilitator works with the group to reflect on its learning, offer The facilitator works with the group to reflect on its learning, offer 
finfinfinfinal observations, make comments to one another about the al observations, make comments to one another about the al observations, make comments to one another about the al observations, make comments to one another about the 
learning process.learning process.learning process.learning process.    
    

 
From dialogue training materials developed by Tammy Bormann and David Campt  

for The Slave Galleries Restoration Project, a project of St. Augustine’s Church in partnership with the 

Lower East Side Tenement Museum, supported by Animating Democracy. 


