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Thank you everyone for joining me today for what I hope will be an interesting and potentially lucrative discussion about opportunities to seek federal funding through the federal government.For those of you whom I haven’t had the chance to meet yet, my name is Isaac Brown and I work as the legislative counsel at NASAA, meaning that I serve as the front-line in our efforts to advocate before the Federal government.



The Federal Budget
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Before I begin, I want to emphasize that this session today is as much an opportunity for me to learn from you as it is for you to learn from me.  At NASAA, we are always looking for new ways to provide value for our members.  Please consider this presentation the beginning of a dialog.  Any time you learn about an exciting new opportunity for funding or learn of a successful strategy, please share them with me.  Likewise, the team of NASAA will do its best to share any information we receive about new opportunities for federal grants.This work is especially important, because identifying new opportunities for federal funding, particularly in the post-sequestration and post-earmark era is an invaluable service we can offer to our states.Before we discuss some of the existing opportunities for funding, as as well as strategies to consider, I think it is helpful first to consider the federal budget landscape as doing so will underscore some of the strategies we will consider. As you can see on the screen, non-defense related federal spending has dropped precipitously since passage of the 2009 economic stimulus bill, known as American Recovery and Reinvestment Act.  A focus by both parties on deficit reduction, sequestration, and substantial investment in defense operations abroad are just some of the reasons for this decline.But the result has meant that federal agencies have had less money available to spend on grant programs.  Making competition for grant dollars even more competitive has been the elimination of earmarks, which provided an opportunity for member’s of congress to directly fund projects in their states.Later on we will talk about last week’s election and its potential impact on this discussion, but now I want to quickly run through some of the better known grant funders of the arts…



Critical Supporters of  Arts Funding

 National Endowment for the Arts

 National Endowment for the Humanities

 Institute of  Museum and Library Services 

 Department of  Education 

Presenter
Presentation Notes
The agencies on the screen are, of course, well-known to all of us.  The National Endowment for the Arts currently has a grants budget of almost $106 million, with 40 percent or nearly $47 million going directly to state and regional arts agencies.  I don’t want to spend too much time talking about these agencies at the moment, because our time is limited and I want us to consider options and opportunities in addition to these, but their impact on the arts in our states cannot be understated.  Also, upon conclusion of my introductory presentation, I am happy to discuss these agencies in more detail.



U.S. Department Of  State

 The U.S. Department of  State's Bureau of  Educational and Cultural 
Affairs (ECA) offers programs for U.S. citizens wishing to study abroad 
for cultural, educational, or professional exchange;

 Programs vary in length of  time and background in applicant criteria.

 http://exchanges.state.gov/us
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The first opportunity I want to raise for you all today is through the State Department, which runs the Bureau of Educational and Cultural Affairs program.This through program, numerous opportunities for artists from all disciplines to seek the opportunity to travel abroad and share their craft with foreign cultures.The underlying mission of the projects is to to build friendly, peaceful relations between the people of the United States and the people of other countries through academic, cultural, sports, and professional exchanges, as well as public -private partnerships.Exchange programs vary in terms of applicants, ranging from young students to mid-career and late-career professionals.  Applications are conducted by individuals or groups interested in participating in the program, but state arts agencies can provide an invaluable role by informing various constituencies about this exciting opportunity for artists to travel and share their craft with the world.There are two ways to learn about opportunities.  First, interested applicants can go to the following website: http://exchanges.state.gov/us.  Additionally, for example, if a dance troop is already planning to travel abroad, they can reach out to the U.S. Embassy in an area of interest and apply directly for additional funds to support a trip to perform in that country.

http://www.state.gov/
http://www.state.gov/


U.S. Department of  Agriculture

 Community Programs
Community Facilities Guaranteed Loan Program
Community Facilities Direct Loan Program
Community Facilities Grant Program

 Libraries
Museums
Outdoor Theaters
Community Centers

 http://www.rurdev.usda.gov/RD_Grants.html
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The rural development Act, which is overseen by the Department of Agriculture and provides funding for grants and loans for cultural and educational facilities in municipalities, counties, and special-purpose districts, as well as to nonprofit corporations and tribal governments. The critical caveat is that the recipient must have a population of less than 20,000. Grant and loan funds may be used to construct, enlarge, or improve community facilities. This can include costs to acquire land needed for a facility, refinance existing debt, pay necessary profession- al fees, and purchase equipment required for its operation. If you think communities within your state are eligible and interested in such programming– you can research further by going to http://www.rurdev.usda.gov/RD_Grants.html



Others

 Department of  Housing and Urban Development;

 Department of  Transportation

 Small Business Administration;

 The National Science Foundation.
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Provided by the U.S. Department of Housing & Urban Development (HUD) to mayors’ community development offices, the CDBG program provides “bricks & mortar” funding for a variety of state and municipal projects and is a primary government source for local arts institutions of all disciplines. Successful pursuit of this program will vary from one state and city to the next and depend largely on whether policy leaders there support inclusion of the arts in CDBG funding.  I’d encourage all of you to reach out to the community development offices at the state and local levels to determine if there is interest in supporting such a program.For many years, the Department of Transportation was a great source of funding for arts projects through the transportation enhancement fund, which allowed artists to have projects supported at transportation hubs, such as the morals at train stations, etc.When Congress renewed the Transportation bill in 2013, they eliminated the enhancement fund, and moved consideration of these projects into a larger beautification pool.   If you are aware of a major renovation of a transportation facility in your state, you should consider reaching out to your state’s transportation department, though funds of this type are limited.Under it’s statutory authority, the Small Business Administration is allowed to distribute various grants and loans to artists and small businesses with an artistic purpose.  These loans range from disaster relief, to capital investment.  Unfortunately, to date, while SBA has the authority to do so, it has been quite resistant to make loans to artists.  In fact, one of NASAA’s policy priorities at this time is working with the SBA to provide better inclusion of artists for funding.  The National Science Foundation, an independent federal agency focused upon supporting research and development of new technologies.  While not specifically identified as STEAM, the immersion of the arts in STEM funding, the NSF has and continues to support projects merging traditional science exploration and the arts.  For more information about current funding opportunities visit www.nsf.gov



Effective Strategies for Securing 
Grants

 Learn about opportunities; www.grants.gov

 Identify partners – Think outside the box;

 Engage your elected officials in Washington;

 Contact NASAA for data and other guidance.
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So now that we have taken a quick overview of potential sources of funding, let’s talk about the strategies we can use to secure federal awards.The first key is to be aware of opportunities.  NASAA will continue to monitor opportunities for funding, but I would also advise you, or someone on your staff to go to grants.gov and sign up for notifications related to arts funding.To be candid, navigating grants.gov is a bit of a slog, but it is the easiest way to cast a wide net and learn about opportunities in real time.Now, once you have learned about an interesting opportunity you must begin to think strategically about how to win the award.  Because few agencies directly fund arts programs, it is essential that state arts agencies lobby other state agencies for inclusion of the arts in their applications.  We would also encourage you to think outside the box in assessing potential partners– as the Obama Administration has tended to support applications that address problems in unique ways.  An example of this is the surge of funding for programs that address to PTSD issues through arts therapy.  The departments of defense, veterans affairs and health and human service, as well as the NEA have such programs.Another important component of an effective strategy for winning a grant is to engage your congressional delegation in Washington.  Let them know when you’ve applied.  Many congressional offices have dedicated staff aimed at helping constituents win federal grants.  Often members of Congress are willing to send letters of support or make phone calls on behalf of an applicant.Lastly, support your application with as much data as possible.  NASAA’s top notch research team for example can help you identify salient data to support your applications.NEXT SLIDE



Last Week’s Election: What Are the 
Implications

 Budget’s May Tighten

 Earmarks?
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Now, I’d like to quickly discuss the political environment in Washington and how it may influence this discussion today.With the Republicans successful overtaking of the Senate– we are in an uncertain period with regard to the federal budget.  In recent years, the Democratically-controlled Senate and Republican House have balanced one another, with the Senate supporting budget increases, the House doing the opposite, with the outcome being a maintaining of current funding levels for most federal agencies, including the NEA.Following their overwhelming victory, it isn’t yet clear how Republicans will choose to approach budget issues, but if they do reduce funding for federal agencies of some have suggested, that will of course, limit the opportunities for federal grant awards.On the positive side, I should note, that several high ranking republican staffers I’ve spoken to say that there is considerable interest in re-instituting member directed funding projects in appropriations bills, known as earmarks.  Should this occur– it would obviously open up a new and exciting opportunity for arts advocates to fund specific projects and facilities throughout the country.NEXT SLIDE



What Are You Seeing?

 How have you seen the landscape with regard to grants 
evolve in your states?

 What are some strategies you’ve deployed?

 How do we identify partners?
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At this point, I’d love to turn the conversation to all of you—



Questions?
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