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1. Discovery



Inflection Point

Turbulence/Tension
Ambiguity/Creativity

Order/Knowing

Tired
Fear of Change

Reformation/Adaptation
Consensus
More Clarity, and 
Burnout

Time to 
Rebrand!



● Opportunity for Deep Thinking

● Trusted, Knowledgeable, Neutral 
Facilitator

● Willingness to have Mind Changed, 
Culture of Curiosity.

● Move as Slowly as Possible. 
Rinse/Repeat. Build Consensus

● More than a Logo. A Revitalized 
Identity. Images, Words, Ideas



Our First 50 Years

Our Next 50 Years

Inflection Point

We Are Here



1.

Soc ia lizing 
c onc e p t ua l 

fra m e work of 
WESTAF’s  work (2x2 

grid )

2.

Dis c us s ing whe t he r 
or not  WESTAF 

s hould  c ha nge  it s  
na m e

3.

(If ne c e s s a ry) 
Choos ing a  ne w 

na m e  for WESTAF

4 .

Eva lua t ing a nd  
d e c id ing on ne w 

m e s s a ging for 
WESTAF

5 .

Eva lua t ing a nd  
d e c id ing on vis ua l 
m ood  b oa rd s  (i.e . 

logo re fe re nc e  
e xa m p le s )

6 .

Eva lua t ing a nd  
d e c id ing on ne w 
logo for WESTAF

7.

De ve lop ing 
inform a t ion  a rc h/  
“c ons t it u t ion” for 
WESTAF we b s it e

8 .

Eva lua t ing a nd  
m a king fina l 
d e c is ions  on  

we b s it e  t e m p la t e  
d e s igns ; p op ula t ing 

c ont e nt ; la unc h



1.

Soc ia lizing 
c onc e p t ua l 

fra m e work of 
WESTAF’s  work (2x2 

grid )

2.

Dis c us s ing whe t he r 
or not  WESTAF 

s hould  c ha nge  it s  
na m e

3.

(If ne c e s s a ry) 
Choos ing a  ne w 

na m e  for WESTAF

4 .

Eva lua t ing a nd  
d e c id ing on ne w 

m e s s a ging for 
WESTAF

5 .

Eva lua t ing a nd  
d e c id ing on vis ua l 
m ood  b oa rd s  (i.e . 

logo re fe re nc e  
e xa m p le s )

6 .

Eva lua t ing a nd  
d e c id ing on ne w 
logo for WESTAF

7.

De ve lop ing 
inform a t ion  a rc h/  
“c ons t it u t ion” for 
WESTAF we b s it e

8 .
Eva lua t ing a nd  

m a king fina l 
d e c is ions  on  

we b s it e  t e m p la t e  
d e s igns ; p op ula t ing 

c ont e nt ; la unc h

FEBRUARY? FEB/ MAR? TBD IF NEEDED MARCH/ APRIL?

APRIL/ MAY? MAY/ J UNE? J UNE/ J ULY? AUG- Q1 ‘24 ?



2. Core 
Messaging







WESTAF weaves technology, diverse thought leadership,
and innovation to energize, network, and fund public sector
arts agencies and communities.

Headquartered in Denver, Colorado, WESTAF (Western
States Arts Federation) is a regional nonprofit arts service
organization dedicated to strengthening the financial,
organizational, and policy infrastructure of the arts in the
West.

WESTAF assists state arts agencies, arts organizations, and
artists in their quest to serve diverse audiences, enrich the
lives of local communities, and provide access to the arts
and arts education for all. Through innovative programming,
advocacy, research, technology, and grantmaking, WESTAF
encourages the creative advancement and preservation of
the arts regionally and through a national network of
customers and alliances.



All true. 

But it doesn’t tell the reader what is more or less important to WESTAF (hierarchy),
why WESTAF does some things and not others (boundaries), or why WESTAF as an
organization is well-positioned to be doing those things compared to other arts-
service nonprofits (differentiation).



At Creative West, supporting creativity is what we do. We build
equitable technology, funding, advocacy, and policy systems to
generate creative capacity in the West and beyond.

Creative West offers direct, practical support to arts agencies,
artists, culture bearers, and creative organizations, serving a
region that stretches from the Arctic Coast to the Desert
Southwest, and from the Great Plains to the Pacific Islands.

By building systems that change systems, we advance equity,
justice, and regenerative action — seeing these values as
essential as creativity itself.



3. Visual 
Design







Our new name frames the work of artists and culture-bearers,
underscoring our founding belief that place matters to the creative
process.

Our new logo then expands on these ideas, representing our region’s
interconnected multitudes, and expressing collective themes of
intertwinement, imperfection, openness and transformation.







http://www.wearecreativewest.org


http://www.youtube.com/watch?v=w8mWWztGQkw


WeAreCreativeWest.org

Thank you!
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