
	
  
	
  

Deputy/Assistant Directors Peer Session 
October 4, 2012 

 
Notes 

 
SmART Initiative Pilot Grant Project 
Nancy Trovillion, North Carolina Arts Council  
 
Through the Smart Initiative grant program, each pilot community will work with a 
resource team to develop plans to utilize their arts and cultural assets to create 
arts-driven economic development on a substantial scale. See SmART Initiative 
Pilot Grant Projects.  
 
• See SmART Initiative Cultural Arts District website for more information  
• Started with a task force 
• Helped define creative place making  
• Link to documented 10 case studies  
 
 
National Endowment for the Arts Update  
Laura Scanlan and Andi Mathis  
 
National Standard working group was put on hold until final reporting is finalized. 
The document must be finalized by February 2013.  
 
Data Portal Project: New vendor; mini focus group with the grants officers. 
Information regarding the Data Portal project will be taken from several resources. 
The field survey and final recommendations will be available at the end of October.  
 
NEA's new Handbook for State Arts Agencies & Regional Arts Organizations is on 
the website in the section Managing your Grant and also in the Misc information 
section. This should be the first resource for all our questions.  
 
Deputy directors informed the NEA they were very grateful for the ongoing 
communications with the states regarding the changes and updates to the Final 
Descriptive Report and National Standard.  
 
 
 

 

http://www.ncarts.org/freeform_scrn_template.cfm?ffscrn_id=647&
http://www.ncarts.org/freeform_scrn_template.cfm?ffscrn_id=684&
http://www.nea.gov/manageaward/State-and-Regional-Handbook.pdf


Marty Skomal, Nebraska Arts Council, Moderator  
 
Suzanne Gray, Kentucky Arts Council: The Kentucky Arts Council selects a 
famous favorite son or daughter who has achieved national status in the arts to 
receive a Governor's Arts Award. The awardee is used in PSAs for the Kentucky Arts 
Council 
 
• Radio and television stations are required to do several PSAs every year. 
• On Arts Day the PSA is aired on radio and TV stations and specially mentions the 

arts council  
• Digital files for marketing and advertisement  
 
Barbara Edwards, Alabama State Council on the Arts: The Alabama Arts 
Council was included in an across-the-board 25% budget reduction and an 
additional 8% from the governor's budget. They called upon their constituents and 
held a state meeting that more than 200 people attended. They encouraged 
constituents to have local conversations in their communities and spent time on 
educating the House and Senate The reward: They were cut only 2.8%. 
 
Things to do to be successful: 
 
• Use e-mails instead of hard copies  
• Thank yous to the legislature, governor, etc. 
• Sending press releases regarding awards assists the local media with the 

announcements  
 
Rod Reiner, Tennessee Arts Commission: Reports are supplied to the panelist 
on whether applicant organizations belong to the advocacy organization. Ten points 
can be added to the scoring of each application for good advocacy efforts. 
 
License plates earned revenue in 2005 near $3 million, and in 2012 $4 million; this 
shows support for the arts in the state. Tennessee also has a 50-member arts 
caucus.  
 
Arts Advocacy Toolkit (10MB) is available on the Tennesseans for the Arts website  
 
 
Budget Challenges 
Michael Donovan, Missouri Arts Council, Moderator  
 
A panel was formed with representative from states that have had significant 
budget reductions: 
 
• Jamie Dempsey, Arizona Commission on the Arts 
• Mary Campbell-Zopf, Ohio Arts Council 
• Camellia El-Antably, Wyoming Arts Council 
• Lou MacMillan, Washington State Arts Commission 

Advocacy

http://artscouncil.ky.gov/KentuckyArt/ArtsDay2012_PSAvideos.htm
http://artscouncil.ky.gov/KentuckyArt/ArtsDay2012_PSAvideos.htm
http://www.tn4arts.org/assets/uploads/resources/arts_advocacy_toolkit.pdf


What processes helped you determine budget priorities, and how did you 
reduce spending? 
 
Arizona: Diversify the funding streams. Three state revenue sources: endowment, 
general fund and arts trust fund 

• Administrative budget took the biggest hit 
• Staff was reduced by half 
• And then the state had a hiring freeze 
• Priority was then given to program and services in the field. Less expensive 

crisis guidance. All grant programs were eliminated except for arts learning and 
organizational funding. 

 

Ohio: Lost 52% of staff. Originally lost 47% of their funding. 33 % has been 
reinstated now.  
 
• Payroll is 14% of the total budget and the work load has not decreased 
• How they handled the reductions: Set priorities in several ways  
• Going outside the arts for data made the process very public: listening tours, 

asked for input via an on-line survey, used Facebook for input  
• Board planning after the data was collected: Created a long-term strategic plan 
• Looked at supplemental funds  
• Fund raising  
• Several new partners   
• Looked at new income-generating revenue sources  
• NASAA was a great resource 

 
Washington: New strategic plan was put on the shelf due to funding.  
 
• 2012 new plan done in house 
• Cultural ecosystem 
• NASAA was used as a resource 
• Needed to look outside and not as much from the grantees: community leaders 

and economic development folks 
• Staff members worked with focus groups around the state to gather input from 

the field 
• Looked at the grant activity from 1998 to 2011 for a five-year request and 

funding sampling for the impact on arts funding in the state 
• Looked at the different demographics for the state 
• Examined public art investment and color-coded maps  
• They found they needed to be the voice for the public value of the arts (uneven 

expertise across the state)  
• Public art: conservation of the works was very important and became evident 

with the data collection 
 

Wyoming: First cut was in 2008, private funding for GAA, collecting data  
 
• Energy revenue is 38-48% of state revenue; Wyoming received a 15% cut 



• Reduced travel to constituents; grantees not very happy  
• Looked at grant programs; two-grant rule cap from 30 to 20 now 
• Changed grant caps  
• More digital, less printing 
• Asked staff for input on how to save money 
 
What new sources of revenues did you develop? The following points were 
part of a general discussion among the panel and all participants.  
 
• Asked board for supplemental funding. 
• NASAA was a huge resource in looking at other resources. 
• Staff looked at ways to become more entrepreneurial. 
• If you raise too much money our funds could reduced.  
• Be cautious: the legislature can tap into new funding.  
• Government relations has become more important. 
• Building relationships is key. 
• Funders do not want to give to a state agency because it is vulnerable to be 

used by other agencies. 
• Sponsorships  
• Wallace grant to fund a staff person in 2009 has helped bridge the trouble 

years. 
• Changed philosophy to try new revenue generating streams. 
• Tapped into public-private collaborations. 
• Community foundations can be used to help safeguard funds. 
• Fund museum acquisitions. 
• Arts education 
• Regional arts organizations can be used for restricted funds to fund special 

initiatives.  
• Private funding by the board from two or three heavy hitters 

 
In retrospect, what would you do differently? 
 
• MOVE organizations away from the entitlement theory. 
• Move sooner on downsizing staff. 
• Fee-for-service basis 
• Look at cost savings 
• Look for efficiencies. 
• Be relentless on cost savings. 
• Look at social media. 
 
 
Innovation Using Technology and Other Resources 

Susan Salkin, Delaware Division of the Arts, Moderator  

• Look at ways to save staff time. 
• E-grants totally paperless 

 



Nebraska Council on the Arts: Created YouTube video tutorials for the grant process 
on-line:  
 

• Grant Info Tutorial (13 min.) An overview of grants and programs provided 
by the Nebraska Council on the Arts 

• eGrant Tutorial (15 min.) Instructions on how to use the Nebraska Council on 
the Arts's eGrant system 

• Panelist eGrant Tutorial (8 min.) Instructions for grant review panelists using 
eGrant review module 

 
Other on-line resources:  
 

• iEvent event management software  
• JOT form form-building tool used for registration for Poetry out Loud, GAA 

nominations, touring artists' application and school Bus grants. This is a free 
application but includes space limitations. Fee: $139 for two years  

 
Lou MacMillan: See Washington State Arts Commission's e-grant transition 
management.  
 
Other ideas from participants: 
 
• Thumb drives with our logo containing all info and applications for grant review 

panelists in Montana. 
• NASAA to serve as a gathering resource for e-grant, panel and final reports. 
• NASAA's Eric Giles would be willing to host a conference call regarding webinars; 

this is going to be more important to reach the field. 
• See Delaware's policy on sexual abuse of children.  
• This is an example of training arts organizations to be aware of and develop 

polices for child abuse prevention. 
 
 
Next year's meeting will be in Jackson, Wyoming, October 16-18, 2013. Hope to 
see you all there. 
 
 
Compiled by Deputy/Assistant Directors Peer Session 2012 Planning Committee: 
 
Michael Donovan, Missouri Arts Council 
Kathy Kuszak, Nebraska Arts Council 
Susan Salkin, Delaware Division of the Arts 
Marty Skomal, Nebraska Arts Council 

http://www.youtube.com/watch?feature=player_detailpage&v=3soWVLqncF4
http://www.youtube.com/watch?feature=player_detailpage&v=m1RtV5q4lX8
http://www.youtube.com/watch?feature=player_detailpage&v=pdqbYk86XW0
http://event-registration.online-web-software.com/
http://www.jotform.com/



















